
 
 Agenda Item D.2 

DISCUSSION/ACTION ITEM 
 Meeting Date: October 7, 2008 

 
 
 
 
TO: Mayor and Councilmembers  
 
FROM: Dan Singer, City Manager 
 
CONTACT: Vyto Adomaitis, Redevelopment, Neighborhood Services and Public 

Safety Director 
 
SUBJECT: Emergency Preparedness Action Item – Backup Power Generator Cost 

Analysis  
 
RECOMMENDATION: 
 

A.  Receive a report on the analysis of the purchase and lease options for backup 
power generation capabilities for City Hall and the City Corporation Yard and 
provide direction to staff on which option to proceed with; or  

 
B. Provide direction to staff to use the existing portable backup power generators to 

provide limited electrical power to City Hall during emergency events; and  
 
C. Authorize the City Manager to execute a contract with Imperial Electric Company 

for the installation of a 50kW generator at the City’s Corporation Yard in an 
amount not to exceed $35,343 consistent with the documents in Attachment 1 to 
this report. This amount includes an additional 5% project contingency to the 
original bid.  

 
BACKGROUND: 
 
On Tuesday, September 16, 2008, the City Council received a report that provided a list 
of equipment and supplies needed to enhance the City’s emergency response 
capabilities. Included in the list was a backup power generator for City Hall. Through 
Council’s discussion staff was requested to conduct a cost analysis of leasing versus 
the purchase of a generator for both City Hall and the City’s Corporation Yard facility. 
This report has been prepared in response to Council’s request. 
 
DISCUSSION: 
 
One of the highest priorities identified following the Gap Fire was the ability to maintain 
backup power to City Hall during emergency situations. Staff has completed the 
analysis requested by Council and has the following information to report: 
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LOCATION PURCHASE LEASE 
   
City Hall   

Labor and Installation 
600amp Automatic Transfer Switch 

175kW Generator 
Project Contingency (5%) 

Transit & Setup per occurrence (rental) 

$35,000 
$6,553 
$63,082 
$5,232 

n/a 

$35,000 
$6,553 

$5,112 (per month) 
$2,078 
$750 

TOTAL for CITY HALL $109,867 $43,631 + Monthly+Setup 
Public Works Corporation Yard   

Labor and Installation 
60amp Automatic Transfer Switch 

50kW Generator 
Project Contingency (5%) 

Transit & Setup per occurrence (rental) 

$8,661 
$1,648 
$32,944 
$2,163 

n/a 

$8,661 
$1,648 

$3,114 (per month) 
$515 
$450 

TOTAL for CORPORATION YARD $45,416 $10,824 + Monthly+Setup
 
 

Previous bid for a generator at the 
Corporation Yard from Imperial Electric  

$33,660 n/a 

 
 
City Hall Generator Analysis-Summary: 
 
Staff obtained estimates for the purchase and lease of a 175kW generator to power up 
the entire first floor of the City Hall building. The costs of the electrical upgrades, 
modification to the existing electrical panel, automatic transfer switch and labor and 
installation equal to $41,553. Staff has added a 5% project contingency that would 
include costs for engineering, permits and other fees associated with the improvements.  
The contingency costs although equal in percentage, are less for the leased generator 
because it is a non – permanent installation. In the leased option, the generator would 
be brought to City Hall on a trailer and would power the building when needed. 
 
Previous estimates provided to the City for the purchase of a backup power generator 
approached $170,000. Of this amount, $120,000 was for a 160kW generator. The most 
recent estimates provide the opportunity to purchase a larger generator directly from the 
manufacturer’s distributor resulting in an estimated 47% savings to the City if the 
purchase option is considered.  
 
Between the purchase and lease options of the generator for City Hall, the purchase 
option is the most favorable. It would take only 12.34 months of rental time before 
reaching the purchase cost. This is calculated by taking the purchase cost ($63,082) 
and dividing by the monthly rental cost ($5,112). If the full costs of a permanent 
generator are considered ($109,867) that factor is still favorable at 21.5 months of 
rental. 
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Discussions with the owner of the City’s leased facilities, Bermant Development 
Corporation (BDC), revealed that cost sharing of permanent modifications to the 
building is not a viable option at this time. The property owner is reluctant to contribute 
to the cost of the modifications if the City is considering re-locating City Hall to another 
site in the near future.   
 
Although the total purchase cost of an estimated $110,000 is to provide backup power 
to a leased City Hall facility, it is significantly below previous estimates. Staff must 
consider the City’s current efforts to acquire a permanent facility into this discussion. If 
the City Council would like to concentrate our financial resources into the acquisition of 
a permanent City Hall, staff would recommend that existing portable power generators 
already owned by the City be deployed to provide limited power to City Hall in the event 
of emergency operations. Though this arrangement would provide minimal electrical 
capacity, staff could operate in this manner until permanent facilities are acquired. 
 
Corporation Yard Analysis – Summary: 
 
Staff also obtained estimates for the purchase and lease of a 50kW generator for the 
Corporation Yard. This facility is currently leased, but will become City-owned property 
in the near future. The costs of the electrical upgrades, modifications to the electrical 
panel, automatic transfer switch and labor and installation are equal in both the 
purchase and lease options, at $10,309. Staff has added a 5% project contingency that 
would include costs for engineering, permits and other fees associated with the 
improvements.  The contingency costs although equal in percentage, are less for the 
leased generator because it is a non – permanent installation. In the leased option, the 
generator would be brought to the Corporation Yard on a trailer to power the building 
when needed. 
 
Between the purchase and lease options of the generator for the Corporation Yard, the 
purchase option is the most favorable. It would take only 10.6 months of rental time 
before reaching the purchase cost. This is calculated by taking the purchase cost 
($32,944) and dividing by the monthly rental cost ($3,114). As noted above in the table, 
the additional costs of labor & installation ($8,661), 60amp switch ($1,648), and 
contingency ($2,163) for the electrical upgrades is $12,472 bringing the total to $45,416.  
 
The previous Corporation Yard bid proposal awaiting Council approval is $33,660. The 
recent estimate above would be $11,756 higher than the bid proposal submitted to and 
under consideration by the City Council. The equipment difference between the 
previous bid proposal and the recent estimate is that the bid proposal includes a manual 
transfer switch rather than an automatic switch installed on the existing electrical service 
panel. Said proposal is attached to this report (Attachment 1). Staff is recommending 
approval of the previous bid submitted to the City Council for consideration.  
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STRATEGIC PLAN 
 
Providing backup power generation to government facilities is consistent with the goal in 
the Strategic Plan entitled “Emphasize Public Safety” as it enhances the City’s ability to 
respond to emergencies as well as ensuring the continuity of services to our residents 
during such emergencies. 
 
ALTERNATIVES 
 
The City Council may elect to defer the consideration of a lease or purchase option for a 
generator for City Hall at this time.  However, staff does not recommend deferral of this 
item due to the efforts underway to ensure the City is adequately prepared to respond to 
anticipated flood events during this winter season. 
 
Alternatively, Council may choose to direct staff to initiate a formal bid process to 
procure a permanent generator for the City Hall facility and return to the City Council for 
award of a contract. Staff does not recommend this alternative due to the City’s 
interests in acquiring a permanent City Hall facility and the need to maximize the 
financial resources available to such effort.  
 
FISCAL IMPACTS 
 
The FY 2008-09 budget does not include any appropriations for the proposed listing of 
emergency preparedness action items. However, staff has identified sufficient carryover 
amounts from FY 07/08 that could be re-appropriated towards these items.  As such, no 
additional allocations will be required should the City Council endorse the items 
identified in this report.  
 
 
Submitted By: Reviewed By: Approved By: 
 
 
 
_____________________ ___________________ ____________________ 
Vyto Adomaitis   Michelle Greene Daniel Singer 
RDA, NS & Public Safety Administrative Services City Manager  
Director    Director 
 
 
ATTACHMENTS 
1. Agenda Report and related documents dated September 16, 2008 regarding the 

purchase of a backup power generator for the Corporation Yard. 



 
 Agenda Item A.3 

CONSENT CALENDAR   
 Meeting Date: September 16 
 
 
 
TO: Mayor and Councilmembers 
 
FROM: Steve Wagner, Community Services Director 
 
CONTACT: Bob Morgenstern, Public Works Manager 
 
SUBJECT: Standby Generator Installation at Corporation Yard 
 
 
RECOMMENDATION: 

 
Authorize the City Manager to execute a contract with Imperial Electric Company for the 
installation of a 50 kilowatt standby generator at the City’s corporation yard in an 
amount not to exceed $33,660 subject to the requirements of the contract documents. 
 
BACKGROUND: 
 
The City recently acquired a 3 acre corporation yard facility with a 4,000 square foot 
building at 6735 Hollister Avenue as part of the Cabrillo Business Park project.  The 
tenant improvements to the building have been completed and Community Services 
personnel are in the process of relocating to that location from City Hall. 
 
The new corporation yard facility will be used as a Department Operations Center 
(DOC) during emergency events. Staff will coordinate and direct contract labor forces 
during emergency events at the DOC.  As such, the building would require back up 
power in the event of power outages.  Improvements to the building to provide 
emergency power during power outages have been identified.  A contract to install a 
standby generator at the City’s corporation yard building is recommended for approval. 
 
DISCUSSION: 
 
The corporation yard building is well suited to serve as a DOC during emergencies 
affecting the City. However, the building would require sustained electrical power 
throughout the incident in order to remain effective. In order to insure constant power, 
staff consulted with an electrical engineer to develop plans and specifications for the 
installation of a standby generator with a manual transfer switch. The plans and 
specifications were developed into a bid package (Attachment 1) and the project was 
advertised for bid. 
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The bid package requested bids for two different scenarios, one was for a complete 
(turn key) installation and the other was for installation of a City supplied generator, fuel 
tank and enclosure.   The following two bids where received: 
 

COMPANY BID ALTERNATE BID 
Imperial Electric $33,660.00 $7,800.00 
Newton Construction & Mgmt., Inc $44,000.00 $16,000.00 
 
The bid cost for the City to provide a generator, fuel tank, and enclosure was 
$28,222.40. This amount combined with the amount bid by Imperial Electric for the 
installation of the generator ($7,800) would equal $36,022.40, which exceeds the low 
bid amount for complete installation by $2,362.40.  As such, staff recommends Council 
award a construction contract in an amount not to exceed $33,660 to Imperial Electric 
for installation of the standby generator subject to the requirements of the contract 
documents.   
 
ALTERNATIVES: 
 
The Council may elect to do the following: 
 

1. Not award the contract and not install an emergency standby generator at the 
corporate yard location. 

2. Award the alternate bid for installation of a City supplied generator, enclosure 
and fuel tank. 

3. Direct staff to re-bid the project and try to solicit additional bids. 
 
GOLETA STRATEGIC PLAN: 
 
Installation of an emergency standby generator at the corporation yard is consistent with 
the Goals in the Goleta Strategic Plan entitled, “Emphasize Public Safety” and moves 
the City closer toward realizing its vision as defined within the City’s Strategic Plan. 
 
FISCAL IMPACTS: 
 
The approved FY 2008-2009 Budget does not include any appropriations for the 
proposed generator.  However, staff has identified sufficient carryover amounts from FY 
07-08 that can be re-appropriated for this action. As such no additional appropriations 
will be required should the City Council approve the recommended action.  
 
Submitted By: Reviewed By: Approved By: 
 
 
 
______________   ___________________ 
Steve Wagner Michelle Greene Daniel Singer 
Community Services  Administrative Services City Manager 
Director Director   
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ATTACHMENTS: 

 
1. Plans and Specifications (Bid Package) 
2. Construction Contract 
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