
Agenda Item A.19 
CPMS CONSENT CALENDAR 

Meeting Date: December 19, 2023 
 
 

 
 
 
TO: Mayor and Councilmembers 
 
FROM: Jaime A. Valdez, Neighborhood Services Director 
 
CONTACT: Claudia Dato, Senior Project Manager 
 
SUBJECT: Goleta Train Depot Approval of Development, Plans and Specifications, 

Authorization to Advertise for Construction, Approval of Professional 
Service Agreement with Kitchell/CEM, Inc. for Construction Management, 
and Amendment No. 4 to PSA No. 2019-071 with COM3 Consultants, Inc. 

 
 
RECOMMENDATION: 
 
A. Approve Resolution 23-__ entitled, “A Resolution of the City Council of the City of 

Goleta, California Approving the Development for the Goleta Train Depot, Located at 
27 S. La Patera Lane; APN 073-050-033, CIP Project 9079;” and  
 

B. Approve Plans and Specifications for the Goleta Train Depot Project; and  
 

C. Authorize staff to advertise a notice inviting bids for the construction of the Goleta 
Train Depot Project; and 

 
D. Authorize the City Manager to execute an agreement with Kitchell/CEM, Inc. for 

Construction Engineering, Management, Inspection and Materials Testing for the 
Goleta Train Depot Project in an amount not-to-exceed $1,810,000 and with a term 
ending June 30, 2026; and 

 
E. Authorize the City Manager to execute Amendment No. 4 to Professional Design 

Services Agreement 2019-071 between the City of Goleta and COM3 Consultants, 
Inc. for project management work on the Goleta Train Depot to expand the scope of 
work, add $134,000 to the compensation thereby increasing the not-to-exceed amount 
to $258,000 and extending the term of the agreement to June 30, 2026.   

 
F. Approve Budget Expense Appropriation of $100,000 from General Fund Unassigned 

Fund Balance to the Construction Account in the Goleta Train Depot Project for- Fiscal 
Year 2023-24. 
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BACKGROUND: 

On April 26, 2018, the California State Transportation Agency (CalSTA) notified the Santa 
Barbara County Association of Governments (SBCAG) that SBCAG had been awarded 
$13 million in funding as a result of applying in partnership with the City of Goleta for grant 
funds under the Transit and Intercity Rail Capital Program (TIRCP). The Goleta Train 
Depot (GTD) Project is the development of a new multi-modal train station adjacent to the 
location of the existing Amtrak platform with the intent to increase rail ridership. Through 
the completion of a full-service station, the project will improve connections to bus transit, 
accommodate transit service to/from the Santa Barbara Airport and the University of 
California Santa Barbara (UCSB), add new bicycle and pedestrian facilities along La 
Patera Lane, and allow accommodation for potential future additional train storage that 
will support increased commuter rail needs. These improvements will make the new 
facility safer, more functional, and inviting. The project site is adjacent to the existing 
Amtrak platform at the northern end of South La Patera Lane. 

On May 31, 2018, the City closed escrow on the purchase of the approximate 2.5-acre 
property located at 27 S. La Patera Lane for $6.7M as part of the future Goleta Train 
Depot Project. Later that year the City Council authorized the Mayor to execute a $12.2M 
Funding Agreement between SBCAG and the City regarding the 2018 TIRCP grant. 

On June 4, 2019, the City Council authorized the City Manager to enter into Professional 
Design Services Agreement with Anil Verma Associates, Inc. (AVA). Design work began 
on the Train Depot project in July 2019.  

After completion of an Initial Study with California Environmental Quality Act (CEQA) 
checklist in May 2020, City staff determined that an Environmental Impact Report (EIR) 
was needed to further analyze the environmental effects of the proposed GTD Project. 
On January 18, 2022, the City Council adopted a resolution certifying the Final EIR. The 
proposed modifications to development standards were discussed within that context and 
included within the FEIR resolution. Since that time, the design team has been working 
on construction documents and specifications.  

Given the file size, access to the final specifications, design plans and construction documents 
(listed as Attachment 2 to this report) will be provided to City Council and the public as a 
website link in advance of this City Council meeting. However, Exhibit A to Attachment 1 (the 
resolution approving the development) provides basic site and landscape plans as well as 
building elevations and renderings for the project. 

There are multiple proposed actions under this agenda item. All are intended to move the 
GTD project forward towards a construction start date in Summer 2024.  

Development Standard Deviations 

The proposed GTD project includes minor deviations to a few City development 
standards: 
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1. Minor deviation to tree ratio – A request to allow a deviation to tree ratio to allow 
fewer than 1:4 trees per parking space within the southwest corner of the site 
where existing concrete paving is to remain as depicted on the following page: 
 

 
 

2. Encroachment into the 10' side yard setback for building (17.09.030) – A 
request allow the outdoor arcade columns and the roof of the depot building 
canopy to encroach into the 10-foot side yard setback adjacent to the Union Pacific 
Railroad (UPRR) right-of-way (ROW) as depicted below: 
 

 
 

3. Encroachment into 50' front yard setback: Allow proposed bus stop canopy and 
sign kiosk within this setback as depicted on the following page: 
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PROPOSED BUS CANOPY 

 
These modifications to development standards are depicted more comprehensively 
within Exhibit A of Attachment 1.  
 
Professional Services Agreement with Kitchell/CEM, Inc. 
 
The GTD Project is a complicated and multi-faceted capital improvement project requiring 
experience in several disciplines and additional support for City staff. Many of the City’s 
larger capital improvement projects require the services of a consultant to perform 
Construction Management, Inspections, and Testing (CMIT) of materials associated with 
the construction phase of a project. The CMIT consultant acts as the City’s designated 
agent and maintains a coordinating relationship between City staff, the project architect-
engineers, construction contractor, other consultants involved in the project and other 
involved agencies or organizations that might have input or oversight. Among its many 
responsibilities, the CMIT consultant ensures work is performed in accordance with the 
construction contract documents to guard the City against defects and deficiencies. This 
includes performing specialized inspections and testing various materials involved in the 
construction process. The CMIT consultant also helps monitor the costs and schedule of 
the project to help ensure it is completed on time and within budget. 
 
City staff issued a Request for Qualifications/Proposals for the services of a CMIT 
consultant on September 25, 2023, with a due date of October 19, 2023. The City 
received three responses, including the proposal from Kitchell. After an evaluation of 
qualifications, the consultants’ understanding of the project, and project approaches, the 
evaluation team, consisting of City staff, COM3 Consultant Gerald Comati, and a 
representative from SBCAG, rated Kitchell as the top-ranked consultant. City staff then 
worked with Kitchell to refine the scope of work and costs. The proposed professional 
services agreement with Kitchell is provided as Attachment 3. The not-to-exceed amount 
is $1,810,000 and the term would go to June 30, 2026.  

8’
-2

” 

SIGNAGE KIOSK 
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Amendment No. 4 to Agreement 2019-071 with COM3 Consultants, Inc. 
 
The services of COM3 Consulting were brought on board early on in the development 
process of the GTD to support City staff with the process. On August 20, 2019, the City 
Council authorized Professional Design Services Agreement No. 2019-071 with COM3 
Consultants, Inc. for project management assistance on the Goleta Train Depot with an 
original end date of June 30, 2021, and with an original not to exceed amount of $71,800.  
 
This original COM3 Agreement was amended on June 24, 2021, to extend the term 
(Amendment No. 1), again on October 19, 2021, to extend the term and add additional 
compensation (bringing the not-to-exceed amount up to $124,000) (Amendment No. 2), 
and most recently on June 22, 2023, to extend the term to December 31, 2023 
(Amendment No. 3). City staff is now asking for City Council’s approval of Amendment 
No. 4 to PSA 2019-071 to allow COM3 Consulting, Inc. to continue to provide project 
management support through the construction phase of the project. 
 
It is anticipated that the project management assistance for the GTD Project, provided in 
Exhibit A-2 of the Professional Design Services Agreement (Attachment 4), will include 
the following additional tasks for the construction phase of the project: 
 

 Provide project management during project bidding. 

 Assist City in award of construction contract. 

 Assist in securing California Transportation Commission (CTC) Construction 
Allocation. 

 Coordinate with Construction Management Team during construction phase. 

 Provide project management oversight during construction. 

 Attend weekly construction meetings and provide recommendations to City Staff. 

 Provide management of technical consultants. 

 Coordinate with other agencies including, but not limited to, SBCAG, CalSTA, 
Amtrak, Union Pacific Rail Road (UPRR), Santa Barbara Airport, and UCSB. 

 Development/maintenance of project schedules. 

 Monitor project costs/funding and prepare grant funding claims to SBCAG. 

 Assist CM Team with Project Closeout. 
 

The cost of the additional services identified above is $134,000 and results in a new not-
to-exceed amount of $258,000.  
 
DISCUSSION: 
 
The GTD project would result in a significant benefit to the public by creating a regional 
transportation hub. In addition to the benefits of increased multi-modal transportation for 
the public, especially rail service, other benefits of the project include a reduction in 
greenhouse gas emissions from alternative transportation, greatly increased site 
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landscaping and tree plantings, improved stormwater runoff treatment, and significantly 
enhanced architectural and site aesthetics. Given these benefits, staff supports the minor 
deviations to the setbacks requested for the project because they facilitate enhanced 
aesthetics and functionality of the building, the access and enjoyment of the site by the 
public by way of a covered bus shelter, and opportunities to display useful information 
and public art.  
 
The plans and specifications for the Project were prepared by Anil Verma and Associates 
and are now complete. The plans and specifications for the Project consist of the plan 
sheets and bid documents. The plans include the pedestrian and bike improvements 
along South La Patera Lane. In August 2023 staff presented to Council modifications to 
the proposed South La Patera Lane improvements that were based on recommendations 
received from SBMOVE. The changes included the incorporation of Class IV Bike lanes 
(buffered bike lanes with bollards or raised medians). Since August 2023, based on a 
subsequent in-depth assessment by the Public Works department, the design has been 
modified to replace the Class IV Bike Lanes with buffered Class II Bike Lanes. The 
buffered Class II Bike Lane design has the same footprint as the Class IV design, but the 
buffered area between the bike lane and the vehicle lanes is striped. The buffered Class 
II design accommodates a separation between bicyclists and vehicles but also allows for 
easy road maintenance through street cleaning. The Class IV design prohibits street 
cleaning of the bike lanes because of the raised medians and/or bollards located in the 
buffer area. The specifications also incorporate the City adopted engineering standards, 
the Construction Specifications Institute (specifications used for buildings), Caltrans 
Standard Plans and Specifications (current edition), Occupational Safety and Health 
Administration regulations, the California Manual of Uniform Traffic Control Devices, and 
the Caltrans Construction Manual. The full set of plans and contract specifications are 
available on the City website as part of this City Council agenda item. Neighborhood 
Services recommends that the City Council approve these plans and specifications and 
authorize staff to advertise for receipt of construction bids for the Project. Following the 
actions of the Council today, the City will request Construction Allocation of the TIRCP 
funds at the March 2024 CTC meeting. Staff expects to return to City Council in late 
March/early April for award of the construction contract.  
 
The GTD Project is a complicated and multi-faceted capital improvement project requiring 
experience in several disciplines and additional support for City staff. Many of the City’s 
larger capital improvement projects require the services of a consultant to perform 
Construction Management, Inspections, and Testing (CMIT) of materials associated with 
the construction phase of a project. The CMIT consultant acts as the City’s designated 
agent and maintains a coordinating relationship between City staff, the project architect-
engineers, construction contractor, other consultants involved in the project and other 
involved agencies or organizations that might have input or oversight. Among its many 
responsibilities, the CMIT consultant ensures work is performed in accordance with the 
construction contract documents to guard the City against defects and deficiencies. This 
includes performing specialized inspections and testing various materials involved in the 
construction process. The CMIT consultant also helps monitor the costs and schedule of 
the project to help ensure it is completed on time and within budget. For a large and 
important project such as the GTD, the services of a CMIT consultant are essential to the 
success of the project. Likewise, COM3 provide project management support to City staff, 
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essentially functioning as an extension of staff and has provided invaluable support 
throughout the development of the project. The services of COM3 are needed through 
the construction phase of the project given the level of additional projects and 
assignments Neighborhood Services staff is engaged with.  
 
Finally, staff foresees bringing one additional amendment to the agreement with AVA for 
the construction phase, and an agreement for a construction management firm/consultant 
to City Council in January or February of 2024.  
 
GOLETA STRATEGIC PLAN: 
 
The Goleta Train Depot Project furthers the progress of the City’s Strategic Plan as it 
pertains to strengthening infrastructure. 
 
City-Wide Strategy: 5, Strengthen Infrastructure 
Strategic Goal: 5.1, Strengthen Citywide infrastructure including roads and traffic 
circulation, including bicycle lanes, paths, and sidewalks. 
 
FISCAL IMPACTS: 
 
The 2018 Funding Agreement’s with SBCAG states a not-to-exceed amount of $12.2M 
for reimbursement to the City (Agreement No. 2018-023) and was inclusive of 
design/engineering/environmental work as well as construction. The original $12.2M has 
been increased to $17.76M as result of the additional $5.559M awarded to the Train 
Deport Project as supplemental funding in January of 2023. The supplemental TIRCP 
funding required the City to provide a $1M match which is reflected in the adopted budget 
for FY 2024-25. The FY 2024-25 budget will be reduced by the requested FY 2023-24 
$100,000 budget (101-90-9079-57071) during the Mid-Cycle Budget Process for FY 
2024-25. 
 
An existing allocation of $5,559,000 for FY 2023-24 is currently in place in Fund 321 
(TIRCP) for Project Number 9079 (Goleta Train Depot) along with the additional 
$9,582,000 carried over from FY 2022-23 and available for use in FY 2023-24 and 
beyond.  The additional $1M match from the General Fund is currently programmed in 
FY 2024-25. Expenditures of any and all funds related to the TIRCP grant are subject to 
the reimbursement-based Funding Agreement between the City of Goleta and SBCAG.  
 
Because of timing, Staff is asking to reduce $100,000 of the $1M budget expense 
appropriations allocated for FY 2024-25 and increase FY 2023-24 appropriations prior to 
the next CTC meeting where the construction allocation will be considered which takes 
place March 21, 2024. This will allow Kitchell and COM3 to perform some preliminary 
review work related to construction prior to the CTC construction allocation. It will also 
provide access to construction-related funding should it be needed prior to the CTC 
Construction allocation for items like deposits with utilities.   
 
To illustrate the sources and uses of funding related to the GTD to date and to completion, 
staff has created the following summary table across all funds. The first set of numbers 
are the sources of funds. The second set of numbers are the actual expenses through 
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December 7, 2023.  The third set of numbers summarizes the remaining expense 
estimates. The last row shows the net balance of sources of funds compared to uses.  
 

 
 
ALTERNATIVES: 
 
Council may elect not to approve the development, or the plans and specifications for the 
project and not authorize the project to be bid. This would jeopardize the TIRCP Grant 
funding which has deadlines for 1) requesting a CTC construction funding allocation and 
2) for ultimately entering into a construction agreement within six months of a CTC 
construction allocation. 
 
 
Reviewed By: Legal Review By: Approved By: 
  
 
___________________ ___________________ _________________     
Kristine Schmidt  Megan Garibaldi Robert Nisbet 
Assistant City Manager City Attorney          City Manager 
 
 
  

Fund Name Description Acquisition Prelim Eng/Environ/Final Design Construction TOTAL

101 General Fund Acquisition and Supplemental TIRCP Construction Match 2,656,172$           -$                                                          1,000,000$            3,656,172$        

220 GTIP Misc TIRCP Grant Applciation Prep -$                       49,900$                                                   -$                        49,900$              

222 Public Admin Facility DIF Acquisition 2,018,803$           -$                                                          -$                        2,018,803$        

222 Public Admin Facility DIF Misc Grant Applciation Prep and Prelim Eng (Conceptual Design) -$                       305,541$                                                 -$                        305,541$           

231 Development Agreement Acquisition 2,031,178$           -$                                                          -$                        2,031,178$        

235 Bicycle & Pedestrian DIF Prelim Eng (Conceptual Design) -$                       200,000$                                                 -$                        200,000$           

321 TIRCP Prelim Eng, Environmental, Final Design, Plans and Specs + CON -$                       3,032,000$                                             14,727,000$         17,759,000$     

TOTAL 6,706,153$           3,587,442$                                             15,727,000$         26,020,595$     

Fund Name Description Acquisition Prelim Eng/Environ/Final Design Construction TOTAL

101 General Fund Acquisition 2,656,172$           -$                                                          -$                        2,656,172$        

220 GTIP Misc TIRCP Grant Applciation Prep -$                       49,900$                                                   -$                        49,900$              

222 Public Admin Facility DIF Acquisition 2,018,803$           -$                                                          -$                        2,018,803$        

222 Public Admin Facility DIF Misc Grant Applciation Prep and Prelim Eng (Conceptual Design) -$                       305,541$                                                 -$                        305,541$           

231 Development Agreement Acquisition 2,031,178$           -$                                                          -$                        2,031,178$        

235 Bicycle & Pedestrian DIF Prelim Eng (Conceptual Design) -$                       200,000$                                                 -$                        200,000$           

321 TIRCP Prelim Eng, Environmental, Final Design, Plans and Specs -$                       2,439,887$                                             -$                        2,439,887$        

TOTAL 6,706,153$           2,995,329$                                             -$                        9,701,482$        

Fund Name Description Acquisition Prelim Eng/Environ/Final Design Construction TOTAL

321 TIRCP Remaining Design -$                       388,296$                                                 -$                        388,296$           

322 TIRCP Misc (UPRR, Amtrak, LEED, Phase II ESA) -$                       112,000$                                                 -$                        112,000$           

321 TIRCP Construction Cost Estimate (Depot and Roadway Improvements) -$                       -$                                                          12,052,000$         12,052,000$     

321 TIRCP Construction Contingency--10% -$                       -$                                                          1,205,200$            1,205,200$        

101/321 General Fund/TIRCP Construction Management, Inspections, Testing (CMIT) -$                       -$                                                          1,810,000$            1,810,000$        

101/321 General Fund/TIRCP CMIT--Other (Staff) -$                       -$                                                          134,000$               134,000$           

321 TIRCP Design Support During Construction (5% of Construction Cost) -$                       -$                                                          602,600$               602,600$           

TOTAL -$                       500,296$                                                 15,803,800$         16,304,096$     

91,817$                                                   (76,800)$                15,017$              

2) GTD Expenses through December 7, 2023 (ACTUALS)

1) GTD Sources of Funds

3) GTD  Estimated Remaining Expenses

GOLETA TRAIN DEPOT (GTD) FINANCIAL SUMMARY

NET BALANCE [Sources of Funds - Uses (Actuals Expenses + Remaining Estimated Expenses)] 
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ATTACHMENTS: 
 
1. A Resolution of the City Council of the City of Goleta, California Approving the 

Development for the Goleta Train Depot, Located at 27 S. La Patera Lane; APN 
073-050-033, CIP Project 9079 

 
2. Plans and Specifications for Authorization to Advertise for Construction – Goleta 

Train Depot Project (weblink to access files can be found in Attachment 2) 
 

3. Professional Services Agreement between Kitchell/CEM, Inc. and the City of 
Goleta 
 

4. Amendment No. 4 to Professional Design Services Agreement 2019-071 between 
the City of Goleta and COM3 Consultants, Inc. 
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ATTACHMENT 1 
A Resolution of the City Council of the City of Goleta, California  

Approving the Development for the Goleta Train Depot, Located at  
27 S. La Patera Lane; APN 073-050-033, CIP Project 9079 
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RESOLUTION 23 - ____ 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GOLETA, CALIFORNIA 
APPROVING THE DEVELOPMENT FOR THE GOLETA TRAIN DEPOT, LOCATED AT 
27 S. LA PATERA LANE; APN 073-050-033, CIP PROJECT 9079 
 

WHEREAS, on April 26, 2018, the California State Transportation Agency 
(CalSTA) notified the Santa Barbara County Association of Governments (SBCAG) that 
SBCAG had been awarded $13 million in funding as a result of submitting a grant 
application prepared by the City of Goleta under the Transit and Intercity Rail Capital 
Program (TIRCP); and 

 
WHEREAS, the awarded TIRCP grant is to fund the development of a new, multi-

modal train station at the location of the existing AMTRAK platform with the intent to 
increase rail ridership and reduce greenhouse gas (GHG) emissions through the 
completion of a full-service station that will improve connections to bus transit to/from the 
Santa Barbara Airport and the University of California Santa Barbara (UCSB), add new 
bicycle and pedestrian facilities, add a food service component and new restrooms, and 
allow accommodation for potential future additional train storage that will support 
increased commuter rail needs; and 

 
WHEREAS, on May 31, 2018, the City closed escrow on the purchase of the 

former Direct Relief site, an approximately 2.5-acre property located at 27 South La 
Patera Lane (Assessor’s Parcel Number 073-050-033) for $6.7M as part of the future 
Goleta Train Depot (GTD) Project; and  

 
WHEREAS, on February 4, 2020, the City Council approved a Station Area Master 

Plan (SAMP) for the GTD Project which informed the GTD’s design in terms of site layout, 
building features/amenities, and circulation/access to and from the site; and 

 
WHEREAS, in 2020, the City conducted multiple public meetings, and City staff 

created and promoted a public survey that garnered over 1,100 responses, to get the 
public’s feedback on the design and preferences for the GTD Project; and  

 
WHEREAS, on August 5, 2020, during a special meeting of the City Council, the 

City Council directed staff to proceed with the “Traditional” design theme that included 
modern elements for the train depot building; and 

 
WHEREAS, the GTD Project went to the City’s Design Review Board (DRB) on 

January 26th, April 27th and July 13th, 2021, for Advisory Review; and  
 
WHEREAS, proposed building height, setbacks, parking layout and site circulation 

were among the design features of the GTD Project reviewed by DRB and the DRB’s 
input was addressed by the Project design team and incorporated through revised project 
renderings; and  
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WHEREAS, the proposed building height of 37’ 7” is allowed due to the steep pitch 
of the roof (4:10) which, pursuant to Goleta Municipal Code Section 17.03.090, allows for 
an additional three feet to the applicable height limit of 35 feet in the BP Business Park 
zoning district, for a total of 38 feet allowed, when the entire roof of a structure exhibits a 
pitch of 4:12 (rise to run) or greater; and  

 
WHEREAS the proposed projection of the building skylight above the 38-foot 

height limit is allowed pursuant to Goleta Municipal Code Section 17.24.080 which allows 
skylights to project above the height limit by up to one foot and the proposed skylight 
projects above the 38-foot height limit by eight inches; and 

 
WHEREAS pursuant to State CEQA Guidelines Section 15087(e), a Draft EIR was 

circulated for a 45-day public review and comment period from June 3, 2021 to July 19, 
2021; and  

 
WHEREAS during the public review and comment period, the City consulted with 

and requested comments from all responsible and trustee agencies, other regulatory 
agencies, and others pursuant to State CEQA Guidelines Section 15086, and held an 
Environmental Hearing Officer meeting on June 30, 2021, to receive verbal public 
comments on the Draft EIR, where no comments were received; and 

 
WHEREAS the City received one written comment letter on the Draft EIR asking 

for minor revisions related to law enforcement and fire services which were made in the 
Final EIR; and  

 
WHEREAS the Draft EIR identified potentially significant impacts in the following 

issue categories: biological resources, cultural and tribal cultural resources, and geology 
and soils; however, all impacts were determined to be less than significant with the 
implementation of mitigation measures; and 

 
WHEREAS, on January 18, 2022, the City Council adopted a resolution certifying 

the Goleta Train Depot Final Environmental Impact Report (SCH#2020050499) and 
approving the Mitigation Monitoring and Reporting Program for the Goleta Train Depot 
Project; and  

 
WHEREAS this Resolution documents certain design features which are 

adjustments to the development standards set forth in Title 17 of the Goleta Municipal 
Code and allows such adjustments pursuant to Section 17.59.040 subject to the findings 
contained herein; and     
 

WHEREAS the City Council has considered the entire administrative record, Final 
EIR, Mitigation Monitoring and Reporting Program (MMRP), staff reports and oral and 
written testimony from interested persons. 
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NOW, THEREFORE THE CITY COUNCIL OF THE CITY OF GOLETA HEREBY 
RESOLVES:  

 
SECTION 1.  Factual Findings 

 
The City Council finds as follows: 
 

a. The project consists of approximately 2.5 acres located at 27 South La Patera Lane 
(Assessor’s Parcel Number 073-050-033).   

 
b. The Project includes a proposed train depot structure of approximately 9,000 square 

feet in size and would provide a permanent, enclosed structure for Amtrak 
passengers to use as they wait to board or after they disembark from trains. The 
project will also include a number of on-site amenities that include: a lobby,  food 
service, ticketing facility, restrooms, multiple indoor waiting areas, a meeting room, 
luggage and storage space and public information for use by Amtrak passengers 
while they are waiting to board or after they have disembarked from trains stopping 
in Goleta, as well as associated parking, landscaping, and bus stop with canopy to 
provide for multi-modal transportation (Exhibit A). 

 
c. The Project includes the following requests for adjustments to development 

standards which are hereby approved by the City Council: 
 

1. A reduction to the parking area tree planting standard to allow fewer than one 
tree for every four parking spaces in the southwest corner of the site where 
existing paving is to remain, pursuant to section 17.38.110 K.5 of the Goleta 
Municipal Code. (See Deviation No. 1 in Exhibit A.) 
 

2. A reduction in the side yard setback for the train depot building to allow the 
structural columns to encroach 3 feet and the entry canopy overhang to 
encroach up to 5 feet, creating setbacks of 7 feet for the structural columns 
and 5 feet for the canopy overhang.  (See Deviation No. 2 in Exhibit A.) 
 

3. A public transit bus shelter/canopy to be located within the 50-foot front yard 
setback area to serve patrons waiting at the proposed transit bus stop.  (See 
Deviation No. 3 in Exhibit A.)  

 
4. A 9 square foot (3’x3’), 8.2 foot tall outdoor display case kiosk within the 50-

foot front yard setback area, at a setback distance of approximately 25 feet. 
(See Deviation No. 3 in Exhibit A.) 

 
e. The factual findings in this Section are based upon substantial evidence found within 

the entirety of the administrative record.   
 
 SECTION 2.  Environmental Assessment Findings  
 
The City Council certified the Final EIR (SCH#2020050499), adoption of findings under 
CEQA, adoption of the MMRP, and, among other things, properly assesses the 
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environmental impact of the Project in accordance with CEQA. City Council Resolution 
No. 22-01 is incorporated herein by reference. 
 

 SECTION 3. Findings for Adjustments to Development Standards 
 
The City Council makes the following findings regarding the Goleta Train Depot Project 
pursuant to Section 17.59.040 of the Goleta Municipal Code: 
 

a. The reduction in the side yard setback for the train depot building and location of 
information kiosk within the front yard setback are needed because they facilitate 
development and operation of a rail station facility adjoining the existing train tracks 
to serve commuter-oriented and other rail passengers, and are justified and 
consistent with the intent of applicable General Plan policies, specifically the 
following: 
 

1. Policy TE 8: Rail Transportation Objective: To accommodate commuter-
oriented rail passenger service along the UPRR corridor that would serve 
employment centers in Goleta and UCSB, in the event that the region 
determines to pursue this option to accommodate long-distance work trips 
between Ventura County and Goleta. 
 

2. TE 8.1 Commuter Rail Service. If the region should determine that it is cost 
effective to implement commuter rail service along the UPRR corridor, the 
City shall consider new facilities as may be appropriate to accommodate the 
service.  

 
3. TE 8.2 Rail Terminal. The City, in cooperation with Amtrak and any future 

commuter rail service provider, should actively explore and promote the 
development of an expanded multimodal transportation center that includes 
a rail station in the city as referenced in TE 7.3. The City supports regional 
funding and construction of a terminal facility that includes a building with an 
indoor waiting area, ticketing, information kiosks, restrooms, and other 
appropriate amenities; parking; and drop-off and pick-up areas. 

 
b. The modification to the parking area tree planting standard (one tree for every four 

parking spaces) for the southwest corner of the site was supported by the Design 
Review Board at its meetings on January 26th, April 27th and July 13th, 2021, and 
is justified and consistent with the intent of applicable General Plan policies below 
because it allows for re-use of the existing 8-inch-thick concrete as parking which 
results in a significant reduction of construction waste: 
 

1. CE 15.4 Waste Reduction and Recycling. The City shall promote waste 
reduction and recycling programs for residences and businesses, 
encourage commercial composting and education programs, recycle public 
green waste materials for mulch and compost, reuse removed trees for 
lumber when possible, and implement waste and recycling standards for all 
new developments and remodels. 
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2. CE 15.5 Reduction of Construction Wastes. In instances where demolitions 
of existing buildings and structures are authorized, it is encouraged that 
such structures be deconstructed and that structural components, fixtures, 
and materials be salvaged for future reuse. Provisions for recycling of waste 
materials at all construction sites, including and demolition sites shall be 
required. (Note: Leaving the existing concrete in place for re-use in the 
parking area results in a significant reduction of construction waste.) 

 
c. The bus canopy/shelter located within the 50-foot front yard setback area is 

justified and consistent with the intent of applicable General Plan policies noted 
below because it promotes bus ridership and convenience: 
 

1. Policy TE 7: Public Transit (Bus Transportation). To support the efforts by 
MTD and other transit providers to sustain and expand the bus transit system 
to serve the needs of local and regional commuters, the transit-dependent 
population, and other users in a convenient, reliable, and efficient manner; 
and to increase bus ridership levels in order to reduce peak-period 
automobile trips on area roadways. 
 

2. TE 7.12 Transit Amenities in New Development. The City shall require new 
or substantially renovated development to incorporate appropriate measures 
to facilitate transit use, such as integrating bus stop design with the design of 
the development. Bus turnouts, comfortable and attractive all-weather 
shelters, lighting, benches, secure bicycle parking, and other appropriate 
amenities shall be incorporated into development, when appropriate, along 
Hollister Avenue and along other bus routes within the city. 

 
SECTION 4. Actions  

 
The City Council hereby approves the Goleta Train Depot Project, including adjustments 
to development standards set forth above and in the attached Development Plans (Exhibit 
A) based on the findings of Sections 1-3 above. 

 
SECTION 5. Reliance on Record  

 
Each and every one of the findings and determinations in this Resolution are based on 
the competent and substantial evidence, both oral and written, contained in the entire 
record relating to the project. The findings and determinations constitute the independent 
findings and determinations of the City Council in all respects and are fully and completely 
supported by substantial evidence in the record as a whole. 
 

SECTION 6. Limitations  
 
The City Council analysis and evaluation of the project, including this Resolution, are 
based on the entire record, including the best information currently available. This 
includes competent and substantial evidence, both oral and written. It is inevitable that in 
evaluating a project that absolute and perfect knowledge of all possible aspects of the 
project will not exist. One of the major limitations on analysis of the project is the City 
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Council’s lack of knowledge of future events. In all instances, best efforts have been made 
to form accurate assumptions. Somewhat related to this are the limitations on the City's 
ability to solve what are in effect regional, state, and national problems and issues. The 
City must work within the political framework within which it exists and with the limitations 
inherent in that framework. 
 

SECTION 10.  Summaries of Information  
 
All summaries of information in the findings, which precede this section, are based on the 
substantial evidence in the record. The absence of any particular fact from any such 
summary is not an indication that a particular finding is not based in part on that fact. 
 

SECTION 11.  Duration of the Resolution  
 

This Resolution will remain effective until superseded by a subsequent Resolution  
 

SECTION 12. Copies of the Resolution   
 

The City Clerk is directed to mail a copy of this Resolution to any person requesting a 
copy. 
 

SECTION 13. Effective date of the Resolution  
 

This Resolution will become effective immediately after adoption.  
 

SECTION 14. Certification of the Resolution   
 

The City Clerk shall certify to the passage and adoption of this resolution and enter it into 
the book of original resolutions. 
 
PASSED, APPROVED AND ADOPTED this ____ day of _______________ 2023. 
 

 
 
__________________________  
PAULA PEROTTE 
MAYOR 
 
 

ATTEST:     APPROVED AS TO FORM: 
       
 
 
_________________________   __________________________ 
DEBORAH LOPEZ    WINNIE CAI  
CITY CLERK           MEGAN GARIBALDI, CITY ATTORNEY 
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 ) 
COUNTY OF SANTA BARBARA ) ss. 
CITY OF GOLETA   ) 
 
 
 
 I, DEBORAH LOPEZ, City Clerk of the City of Goleta, California, DO HEREBY 
CERTIFY that the foregoing Resolution No. 23- __ was duly adopted by the City Council 
of the City of Goleta at a regular meeting held on the ___ day of _______, 2023 by the 
following vote of the City Council: 
 
 
AYES:  
 
NOES:   
 
ABSENT:    
 

 
 
          (SEAL) 
    
   
 
        _________________________ 
        DEBORAH LOPEZ 

CITY CLERK 
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Exhibit 1 – Development Plans 
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ATTACHMENT 2 
Plans & Specifications – Goleta Train Depot Project  
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Plans & Specifications for the Goleta Train Depot Project  

 
Due to the size of the files, the Plans and Specifications for Authorization to 

Advertise for Construction for the Goleta Train Depot Project can be found at the 
following website: 

 
http://www.cityofgoleta.org/your-city/neighborhood-services/goleta-train-depot-
project/plans-and-specifications-for-authorization-to-advertise-for-construction  
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Professional Services Agreement between  
Kitchell/CEM, Inc. and the City of Goleta 
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�������]/��i1àA>57�015721]�ĵ_7>A8������	��������������
������)�������������*)
���������	�����
)�������
�$��-
����:�
�����
)����		�$�����
�������
�������	�����		����*)
������
��������
��
"���"�����
���
	
��������)
���������$��-
���$����
��$����:��������
)����		��
��
��
�
�����
��*�
����*)
����"�		������
�	�����)����	
������)��$	��
������*�
���������*)
������
���	
���������)
	��)���
�����
��
�*�
������)����
��
���
�
��+*��#	������
���	���9��$��-
�����)$	
�������
�$��-
���

DocuSign Envelope ID: 5C25C0AD-A121-4A14-AF16-A43D31BC814A

43



�

����������	
����
�
����������
����
�����������
		�������������

�� ����!"��

���#$
�����������		��
���
���%
����������
�
�������
������������������
�&����'()�*+',-.�/+0)�'12345)2�637�74819)3'�628(+5)�2):1+2)9)3'.;�<=��>?@ABC?D�EAF@CGH�?GI�JGFKAL@CMGFN�*OPQ-.�.1R843.10'63'�.(600�S245+7)��T
���	����T
�����������
����
�����		�$��
���	����#�������#������	�$��
��������

	����
�
���������
�
����
�
����
���
	�
��������������	���$T�������������������
�&������
�������������#$
�����U�
������&�		�T�����
����
���$T	����
����T
�����������#
����������#	�����V�		�������#T��G=��WAB<C@F�?GI�JGFKAL@CMG�XMMBICG?@CMGY�Z
�
	�T���T
�$����T	������
��#�
�T
�$����
[#��
$
������
�$
���Z
�
	�T������$T	
$
���������T
�������
[#
���T���
���������T
�������&������
������������
�\����M=��]̂ _<C@@?D�>?G?HA<AG@Y�Z
�
	�T����

���
����
�������
���
��#�$����	���
[#��
�������
��T
���������������#�
���
����������������
�
	�T����#�$����	����
�#	
�
����	�����
�����$
	��
������
�
�T����������#���#�$����	���̀
�
��
��#�$����	����
��
&���
$�����������$���
�&������
��T
������������������������#�
���
$������
��TT��T����
�T����������
��
&��TT����	��K=��WBMHBAFF�W?a<AG@FY�̀
��
&���
�T��$
����TT	����������#�$���
���������#	������������������������b
����������
�
�$��
�&�
��
����
��$�#����
[#
��
�����#���
	��2)/0)8'.�'()�S24c2)..�4/�'(6'�S62',-.�d42e;�f)2+/,�637�943+'42�.'6'1.�4/�.'4S�34'+8).g�	��������T#�
����
��$
�����	�[#����
����$�

���&�����	���������
�
����������67h1.'�69413'.�S6,6R0)�688427+3c0,;�i6.)7�43�'()�*OPQ-.�4R.)256'+43.�637�
��	#����������
�����TT	������������T��$
�����
��$$
���T��$
��������
��$�#�����#
���
��
�T
����
�����������������#	�����������b
����������Q-.��
��$$
������������T��$
������		��������#�
����
T�
�
�������������
���������������'()�R).'�4/�'()�*OPQ-.�e34d0)7c)g�+3/4296'+43g�637�R)0+)/g�'()�d42e�4/�'()�����������������#	��������b
���������T��
�
��
�������
�	
�
	������$T	
������������
�����������T��$
��������
��$�#����
�����
������#
������&��
�#��
����
��TT	����	
�����������j=��k?_MB�XM<KDC?GLAY��
����$�	�������$T	����
����5)2+/,+3c�*43'268'42-.�.1R9+''60�����
�����
��T����		��������������
�&������
�������������#$
��������Z
T���$
���������#�����	�̀
	�������lZ�̀m��

#	��������B=��]nWWW�XM<KDC?GLAN�O43+'42�*43'268'42-.�+9S0)9)3'6'+43�4/�R).'�9636c)9)3'�T������
��lo���m����$����������
����

����������
����T�
������$&��
����		#�������
�
�������	���l�V���m��������������������������
��
���
����
���
������$���

������
����
����������F=��pqrstuvsqtwx�yuz{s|�}tq~tu�Y�̀
�
��
�������	
���
����
���T��
��$��
�
	�T
�������
����������������
[#��
�������
�������������#$
��������$���������
����������������$T	����
��

DocuSign Envelope ID: 5C25C0AD-A121-4A14-AF16-A43D31BC814A

44



�

����������	
����
�
����������
����
�����������
		�������������

�� ����!"��

#$��%&&'&&(')#�*+�,-.)#/#/'&0�1
��
2������33���
�45������
���5�6���
��2����6����	��3��
�
���3��6
����
45
������

�����
�����
�
��
����
���6�5��������3���
���3��6
��������5
����
�������-���7#/8/#9�:**;</).#/*)0�������3
�������2������
����������5��	������63���
����
�
	�3������63	
6
�����5��	��������
������3	��������
���������
�5	
�������
45��
6
���������
	�������������������
�����������
�5��	���
���
����
���
�3��=
�����>$��:*)&#;-?#/*)�@#.A/)B0���5�
���
����������������5�6������56
���������������������5���������C��
��
�����
�������3���
������	�	�����5��
�����1
��
2�������5���������C��
��5�6����	��������63	����
�2������
�������������56
�����D$�EF*#*GH/<'*�I*?-(')#.#/*)0�J�C
�65	��3	
�3���������
��������
�3��=
���3��������KLM�NOPKQRSKOQTU�VOWXYXZRKXOP�OP�KLM�UXKM[�\PPOKRKM�YOSRKXOP�O]�̂LOKO�OP������
�3	����_3	�����6�

������3	������������
���	�5�̀���
�������

��
���
��1
3
���3���
������	
����2

C	���5���
�������5�������3
���������a���:*)&#;-?#/*)�bc&';>.#/*)d�eOPXKOQ�SOPKQRSKOQTU�fRXYg�RSKXhXKXMU�KO�MPUiQM���63	����
�2����������������56
�����������
����	����
	�����
���������
3������9$�j)>/;*)(')#.8k�%;?F'*8*B/?.8k�.)<�l.#/>'�%(';/?.)�m*)/#*;/)B�n�:*(o8/.)?'d�NepqTU�UiWSOPUiYKRPK�ULRYY�̂QOhXfM�R�USÔM�O]�UMQhXSMU�PMSMUURQg�������
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City of Goleta 
Amendment No. 4 to Agreement No. 2019-071 

Page 1 of 5 
 

 
AMENDMENT NO. 4 

TO A PROFESSIONAL SERVICES AGREEMENT 
BETWEEN THE CITY OF GOLETA 

AND 
COM3 CONSULTING, INC. 

 
This Amendment No. 4 to the Professional Design Services Agreement by and 

between the City of Goleta, a municipal corporation (“City”) and COM3 CONSULTING, 
INC. (“Consultant”) dated August 20, 2019 (“Agreement,” Agreement No. 2019-071) is 
made on this _____ day of December, 2023.  

SECTION A. RECITALS 

1. This Agreement is for the professional project management services for the 
Goleta Train Depot Project; and  

 
2. This Agreement has been amended to extend the term, add additional tasks 

and compensation, and identify new hourly rates (Amendments No. 1, 2, and 3); and  

3. The Agreement currently provides in Section 3 Subsection (a) for the total  
compensation amount not to exceed $124,000; and  
 

4. The parties desire to amend the Agreement so as to provide for additional  
compensation in the amount of $134,000 for additional tasks; and 
 

5. The Agreement currently provides in Section 6 for the termination of the  
Agreement on December 31, 2023; and 
 

6. The parties desire to amend the Agreement so as to extend the termination of  
the Agreement to June 30, 2026; and 
 

7. The Agreement currently provides in Exhibit A-1 entitled “Scope of Work” the  
complete and particular description of services; and 
 

8. The parties desire to amend Exhibit A-1 by adding additional services as more  
completely and particularly set forth in the Scope of Work, attached as Exhibit "A-2;” and 
 

9. The Agreement currently provides in Exhibit B-1 entitled “Compensation” the  
hourly rates; and 
 

10. The parties desire to amend Exhibit B-1 of the Agreement to identify the new  
hourly rates, attached as “Exhibit B-2”; and 
 

11. The City Council approved this Amendment No. 4, on this _____ day of 
December, 2023. 
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SECTION B. AMENDED TERMS 
 
Now therefore City and Consultant agree as follows that the Agreement be, and 

hereby is, amended as follows: 

1. Subsection (a) of Section 3. COMPENSATION AND PAYMENT of the 
Agreement is amended to add an additional authorized amount of $134,000 
and to read in its entirety: 

(a) Maximum and Rate.  The total compensation payable to 
CONSULTANT by CITY for the services under this AGREEMENT 
SHALL NOT EXCEED the sum of $258,000 (herein "not-to-exceed 
amount") and shall be earned as the work progresses.  

Hourly at the hourly rates and with reimbursement to 
CONSULTANT for those expenses set forth in 
CONSULTANT's Schedule of Fees marked Exhibit "B-2," 
attached and incorporated herein. The rates and expenses 
set forth in that exhibit shall be binding upon CONSULTANT 
until June 30, 2026, after which any change in said rates and 
expenses must be approved in writing by CITY's Project 
Manager as described in Section 5 (CITY is to be given 60 
days notice of any rate increase request), provided the not to 
exceed amount is the total compensation due CONSULTANT 
for all work described under this AGREEMENT. 

2. Section 6.  TERM, PROGRESS AND COMPLETION of the Agreement is   
amended to extend the term for an additional 30 months to read in its entirety: 

 
The term of this Agreement is from the date first written above to June 30, 2026, 
unless the term of this Agreement is extended or the Agreement is terminated as 
provided for herein. 
 
CONSULTANT shall not commence work on the services to be performed until (i) 
CONSULTANT furnishes proof of insurance as required by Section 10 below, and 
(ii) CITY gives written authorization to proceed with the work provided by CITY’s 
Project Manager.  All services shall be completed within the term of this Agreement 
following the notice to proceed. 
 
3. This Agreement is amended to delete and replace in its entirety: 

Exhibit A-1 “Scope of Work” with Exhibit A-2 “Scope of Work” attached hereto 
and incorporated herein. 
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4. This Agreement is amended to delete and replace in its entirety: 

Exhibit B-1 “Compensation” with Exhibit B-2 “Compensation” attached hereto 
and incorporated herein. 

5. Except as otherwise specifically provided herein, all other provisions of the 
Agreement shall remain in full force and effect. 

 
In concurrence and witness whereof, this Amendment No. 4 has been executed 

by the parties effective on the date and year first above written. 

 
 
 
 
CITY OF GOLETA                                      CONSULTANT  
 
 
____________________________  _____________________________  
Robert Nisbet, City Manager   Gerald Comati, President   
     
ATTEST:       
 
 
_____________________________                  ______________________________  
Deborah Lopez, City Clerk    Gerald Comati, Chief Financial Officer 
             
 
 
APPROVED AS TO FORM:  
MEGAN GARIBALDI, CITY ATTORNEY 

_____________________________ 
Scott Shapses, Deputy City Attorney 
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EXHIBIT A-2 
SCOPE OF WORK 

 
 
Project Management Assistance for the Goleta Train Depot Project 

 
Services Include the following, as Approved by City: 
 
a. Provide continuous interface with City staff regarding project. 
b. Schedule and attend project team meetings and prepare meeting agendas and 

action items and track action items, as needed. 
c. Provide management of technical consultants. 
d. As needed, coordinate with other agencies including SBCAG, Caltrans, AMTRAK, 

and UPRR. 
e. Prepare project status reports for City as requested. 
f. Prepare, review and comment on any agreements necessary for projects. 
g. Prepare project correspondence for City as requested. 
h. Provide technical review and comment on technical deliverables. 
i. Development/maintenance of project schedules. 
j. Track and monitor project costs. 
k. Track and monitor project funding. 
l. Assist City Staff in preparation of grant funding claims to SBCAG as requested. 
m. Assist in Presentations to City Council. 
n. Assist in community outreach strategy and efforts. 
o. Assist in securing CTC Construction Allocation. 
p. Provide project management during project bidding. 
q. Assist City in award of construction contract. 
r. Coordinate with Construction Management Team during construction phase. 
s. Provide project management oversight during construction. 
t. Attend weekly construction meetings and provide recommendations to City Staff. 
u. Assist CM Team with Project Closeout. 
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EXHIBIT B-2 
COMPENSATION 

 
Consultant Payment Rates 

Name $/Hour Title 

Gerald Comati 190 Principal 
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AMENDMENT NO. 1 
TO A PROFESSIONAL SERVICES AGREEMENT 

BETWEEN THE CITY OF GOLETA 
AND 

COM3 CONSULTING, INC. 
 

This Amendment No. 1 to the Professional Design Services Agreement by and 
between the City of Goleta, a municipal corporation (“City”) and COM3 CONSULTING 
(“Consultant”) dated August 20, 2019 (“Agreement,” Agreement No. 2019-071) is made 
on this _____ day of June, 2021.  

SECTION 1. RECITALS 

A. This Agreement is for the professional project management services for the 
Goleta Train Depot Project; and 
 

B. The Agreement currently provides in Section 6 for the termination of the 
Agreement on June 30, 2021; and  
 

C. The parties desire to amend the Agreement so as to extend the termination of  
the Agreement to October 31, 2021; and 
 

D. The City Manager approved this Amendment No. 1, on this _____ day of 
June, 2021. 

 
AMENDED TERMS 

 
Now therefore City and Consultant agree as follows that the Agreement be, and 

hereby is, amended as follows: 

1. Section 6.  TERM, PROGRESS AND COMPLETION of the Agreement is   
amended to extend the term for an additional four (4) months to read in its entirety. 

 
The term of this Agreement is from the date first written above to October 31, 2021, 
unless the term of this Agreement is extended or the Agreement is terminated as 
provided for herein. 
 
CONSULTANT shall not commence work on the services to be performed until (i) 
CONSULTANT furnishes proof of insurance as required by Section 10 below, and 
(ii) CITY gives written authorization to proceed with the work provided by CITY’s 
Project Manager.  All services shall be completed within the term of this Agreement 
following the notice to proceed. 
 

2. Except as otherwise specifically provided herein, all other provisions of the 
Agreement shall remain in full force and effect 

 

-82:1547Ā.7;36893Ā0-*Ā $).#!%$Ȁ-!+-Ȁ$"'"Ȁ(/)"Ȁ. ,&!-- "/!.

72



City of Goleta 
Amendment No. 1 to Agreement No. 2019-071 

Page 2 of 2 
 

In concurrence and witness whereof, this Amendment No. 1 has been executed 
by the parties effective on the date and year first above written. 

CITY OF GOLETA                                      CONSULTANT  
 
 
____________________________  ______________________________  
Michelle Greene, City Manager   Gerald Comati, President   
     
ATTEST:       
 
 
_____________________________                  ______________________________  
Deborah Lopez, City Clerk     Gerald Comati, Chief Financial Officer 
             
 
 
APPROVED AS TO FORM:  
MICHAEL JENKINS, CITY ATTORNEY 

_____________________________ 
Winnie Cai, Assistant City Attorney 
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AMENDMENT NO. 2 
TO A PROFESSIONAL SERVICES AGREEMENT 

BETWEEN THE CITY OF GOLETA 
AND 

COM3 CONSULTING, INC. 
 
 

This Amendment No. 2 to the Professional Design Services Agreement by and 
between the City of Goleta, a municipal corporation (“City”) and COM3 CONSULTING, 
INC. (“Consultant”) dated August 20, 2019 (“Agreement,” Agreement No. 2019-071) is 
made on this 19th day of October, 2021.  

SECTION A. RECITALS 

1. This Agreement is for the professional project management services for the 
Goleta Train Depot Project; and 

 
2. The Agreement currently provides in Section 3 Subsection (a) for the total  

compensation amount not to exceed $71,800.00; and  
 

3. The parties desire to amend the Agreement so as to provide for additional  
compensation in the amount of $52,200 for additional tasks; and 
 

4. The Agreement currently provides in Section 6 for the termination of the  
Agreement on October 31, 2021; and  
 

5. The parties desire to amend the Agreement so as to extend the termination of  
the Agreement to June 30, 2023; and 
 

6. The Agreement currently provides in Exhibit A entitled “Scope of Work” the  
complete and particular description of services; and 
 

7. The parties desire to amend Exhibit A by adding additional services as more  
completely and particularly set forth in the Scope of Work, attached as Exhibit "A-1"; and 
 

8. The Agreement currently provides in Exhibit B entitled “Compensation” the  
hourly rates; and 
 

9. The parties desire to amend Exhibit B of the Agreement to identify the new  
hourly rates, attached as “Exhibit B-1”; and 

 
10. The City Council approved this Amendment No. 2, on this  

19th day of October, 2021. 
 

 
SECTION B. AMENDED TERMS 
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Now therefore City and Consultant agree as follows that the Agreement be, and 

hereby is, amended as follows: 

1. Subsection (a) of Section 3. COMPENSATION AND PAYMENT of the 
Agreement is amended to add an additional authorized amount of $52,200 and 
to read in its entirety: 

(a) Maximum and Rate.  The total compensation payable to 
CONSULTANT by CITY for the services under this AGREEMENT 
SHALL NOT EXCEED the sum of $124,000.00 (herein "not-to-
exceed amount") and shall be earned as the work progresses on the 
following basis: 

Hourly at the hourly rates and with reimbursement to CONSULTANT 
for those expenses set forth in CONSULTANT's Schedule of Fees 
marked Exhibit "B-1," attached and incorporated herein.  The rates 
and expenses set forth in that exhibit shall be binding upon 
CONSULTANT until June 30, 2023, after which any change in said 
rates and expenses must be approved in writing by CITY's Project 
Manager as described in Section 5 (CITY is to be given 60 days 
notice of any rate increase request), provided the not to exceed 
amount is the total compensation due CONSULTANT for all work 
described under this AGREEMENT.  

2. Section 6.  TERM, PROGRESS AND COMPLETION of the Agreement is   
amended to extend the term for an additional 20 months to read in its entirety. 

 
The term of this Agreement is from the date first written above to June 30, 2023, 
unless the term of this Agreement is extended or the Agreement is terminated as 
provided for herein. 
 
CONSULTANT shall not commence work on the services to be performed until (i) 
CONSULTANT furnishes proof of insurance as required by Section 10 below, and 
(ii) CITY gives written authorization to proceed with the work provided by CITY’s 
Project Manager.  All services shall be completed within the term of this Agreement 
following the notice to proceed. 
 
3. This Agreement is amended to delete and replace in its entirety: 

Exhibit A “Scope of Work” with Exhibit A-1 “Scope of Work” attached hereto 
and incorporated herein. 

4. This Agreement is amended to delete and replace in its entirety: 

Exhibit B “Compensation” with Exhibit B-1 “Compensation” attached hereto 
and incorporated herein. 
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5. Except as otherwise specifically provided herein, all other provisions of the 
Agreement shall remain in full force and effect 

 
In concurrence and witness whereof, this Amendment No. 2 has been executed 

by the parties effective on the date and year first above written. 

CITY OF GOLETA                                      CONSULTANT  
 
 
____________________________  ______________________________  
Michelle Greene, City Manager   Gerald Comati, President   
     
ATTEST:       
 
 
_____________________________                  ______________________________  
Deborah Lopez, City Clerk     Gerald Comati, Chief Financial Officer 
             
 
 
APPROVED AS TO FORM:  
MEGAN GARIBALDI, CITY ATTORNEY 

_____________________________ 
Winnie Cai, Assistant City Attorney 
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EXHIBIT A-1 

 
SCOPE OF WORK 

COM3 Consulting Goleta Train Depot Project Scope of Work for Fiscal Years 2019/2020 
through 2022/2023  
 
Project Management Assistance for the Goleta Train Depot Project Services may include 
the following, as approved by City: 
 

a) Provide continuous interface with City staff regarding project. 

b) Schedule and attend project team meetings and prepare meeting agendas and action 
items and track action items, as needed. 

c) Provide management of technical consultants. 

d) As needed, coordinate with other agencies including, but not limited to, Santa Barbara 
County Association of Governments (SBCAG), California State Transportation 
Agency (CalSTA), Amtrak, Union Pacific Rail Road (UPRR), Santa Barbara Airport, 
and the University of California Santa Barbara (UCSB). 

e) Prepare project status reports for City as requested. 

f) Prepare, review and comment on any agreements necessary for projects. 

g) Prepare project correspondence for City as requested. 

h) Provide technical review and comment on technical deliverables. 

i) Development/maintenance of project schedules. 

j) Track and monitor project costs. 

k) Track and monitor project funding. 

l) Assist City Staff in preparation of grant funding claims to SBCAG as requested. 

m) Assist in community outreach strategy and efforts. 

n) Attend public meetings as required . 

o) Assist in Presentations to City Council. 
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EXHIBIT B-1 
 

COMPENSATION 
COM3 Consulting Goleta Train Depot Project compensation (schedule of fees) for Fiscal 
Years 2019/2020 through 2022/2023  
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AMENDMENT NO. 3 
TO A PROFESSIONAL SERVICES AGREEMENT 

BETWEEN THE CITY OF GOLETA 
AND 

COM3 CONSULTING, INC. 
 
 

This Amendment No. 3 to the Professional Design Services Agreement by and 
between the City of Goleta, a municipal corporation (“City”) and COM3 CONSULTING, 
INC. (“Consultant”) dated August 20, 2019 (“Agreement,” Agreement No. 2019-071) is 
made on this _____ day of June, 2023.  

SECTION A. RECITALS 

1. This Agreement is for the professional project management services for the 
Goleta Train Depot Project; and  
 

2. This Agreement has been amended on October 19, 2021 to add additional 
compensation, in the not to exceed amount of $124,000, to extend the termination of the 
agreement to June 30, 2023, to add additional services in the Exhibit A, “Scope of Work”, 
and update hourly rates in Exhibit B, “Compensation”; and  
 

3. The Agreement currently provides in Section 6 for the termination of the 
Agreement on June 30, 2023; and  

 
4. The parties desire to amend the Agreement so as to extend the termination 

of the Agreement to December 31, 2023; and 
 

5. The City Manager approved this Amendment No. 3, on this _____ day of 
June, 2023. 

 
SECTION B. AMENDED TERMS 

 
Now therefore City and Consultant agree as follows that the Agreement be, and 

hereby is, amended as follows: 

For additional time: 

2. Section 6.  TERM, PROGRESS AND COMPLETION of the Agreement is 
amended to extend the term for an additional six (6) months to read in its 
entirety. 

 
The term of this Agreement is from the date first written above to December 31, 
2023, unless the term of this Agreement is extended or the Agreement is 
terminated as provided for herein. 
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CONSULTANT shall not commence work on the services to be performed until (i) 
CONSULTANT furnishes proof of insurance as required by Section 10 below, and 
(ii) CITY gives written authorization to proceed with the work provided by CITY’s 
Project Manager.  All services shall be completed within the term of this Agreement 
following the notice to proceed. 
 
3. Except as otherwise specifically provided herein, all other provisions of the 

Agreement shall remain in full force and effect 
 

In concurrence and witness whereof, this Amendment No. 3 has been executed 
by the parties effective on the date and year first above written. 

 
 
CITY OF GOLETA                                      CONSULTANT  
 
 
____________________________  ______________________________  
Robert Nisbet, City Manager   Gerald Comati, President   
    
ATTEST:       
 
 
_____________________________                  ______________________________  
Deborah Lopez, City Clerk     Gerald Comati, Chief Financial Officer 
             
 
 
APPROVED AS TO FORM:  
MEGAN GARIBALDI, CITY ATTORNEY 

_____________________________ 
Scott Shapses, Deputy City Attorney 
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