
 
 Agenda Item B.3 

CONSENT CALENDAR 
 Meeting Date: March 17, 2009 
 
 
 
TO: Mayor and Councilmembers 
 
FROM: Daniel Singer, City Manager 
 
CONTACT: Michelle Greene, Administrative Services Director 
  Deborah Constantino, City Clerk 
   
SUBJECT: Professional Services Agreement for Web Video Streaming Services  
 
RECOMMENDATION: 
 
Authorize the City Manager to execute an agreement with Granicus, Inc., for the 
provision of web video streaming services for the term of three years, with two 
additional one year extensions. 
 
BACKGROUND: 
 
Currently, only cable TV subscribers have access to the television programming 
provided by the City of Goleta on our government access channel 19.  These 
broadcasts include City Council, Redevelopment Agency, and Planning Commission 
meetings. Those who receive television service through other means, such as satellite 
or antenna, or who live outside the City of Goleta do not have access to these televised 
meetings. 
 
However, there is alternative that would bring access to televised public meetings and 
other government access programming to the public.  Web-based video streaming 
allows the transmittal of audio or video broadcasts over the internet.  Meetings can be 
viewed live or “on-demand from recorded files from any computer with an internet 
connection.  
 
On June 3, 2008, the City Council authorized staff to pursue the acquisition of such a 
service by approving an ongoing $10,000 annual allocation for web video streaming.   
 
DISCUSSION: 
 
On January 16, 2009, staff issued a Request for Proposals (RFP) to providers of video 
streaming services.  Four proposals were received and reviewed by staff. After 
substantial research, including discussions with other agencies that offer streaming 
video, staff recommends that Granicus, Inc. be selected as the provider of such 
services for the City of Goleta. 
 
Staff feels that Granicus is the most qualified firm, based on their ability to integrate the 
video streaming application into the City’s website, the level of training and customer 
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support they offer, and the ongoing managed services they provide.  Granicus is highly 
regarded in the industry for the dependability and security of their video streaming 
systems.  Currently, Granicus provides live and on-demand video streaming services to 
over 500 local government agencies nationwide, including the City of Santa Barbara.   
 
Granicus, Inc.’s services would include the hardware and software to run video 
streaming applications, as well as meeting indexing capabilities, web site page design, 
on-site user training, and 24-hours a day technical support.  Also, Granicus would host 
an archive of one year’s worth of televised meetings that could be viewed on demand. 
 
ALTERNATIVES: 
 
The City Council could choose to defer action on web video streaming services at this 
time; however, doing so could most likely result in higher costs as over time the cost of 
providing such service could escalate. As the City heads into more challenging budget 
years ahead, Council may see value in deferring this expense for 2-3 years. 
 
GOLETA STRATEGIC PLAN: 
 
Video streaming of live and on-demand public meetings is consistent with the Goal in 
the Goleta Strategic Plan entitled, “Enhance Communication and Services to the 
Community”, as well as the Objective “Provide Streaming Video of City Council 
Meetings” and moves the City closer toward realizing its vision as defined within the 
City’s Strategic Plan. 
 
FISCAL IMPACTS: 
 
The set up costs for video streaming provided by Granicus, Inc. would be $15,127.33, 
which, if authorized by Council, will be funded through fund 101-5-9015-702 – the City’s 
Cable Capital Reserve fund. The ongoing maintenance costs associated with this 
service would be $787.92 per month throughout the term of the contract.  These 
ongoing maintenance costs would cover complete monitoring and maintenance of the 
software and hardware which operates the system, unlimited bandwidth for streaming 
on-demand content over the Internet and 24-hour customer support. As noted above, 
funds are budgeted for these maintenance services in 101-5-1300-500 for the current 
fiscal year. 
 
LEGAL REVIEW: 
 
The City Attorney has reviewed this staff report as well as the proposed contract with 
Granicus, Inc., and has approved it as to form.  The proposed contract is included as 
Attachment 1. 
 
Submitted By: Reviewed By: Approved By: 
 
_______________________ ____________________ ____________________ 
Deborah Constantino     Michelle Greene Daniel Singer 
City Clerk    Administrative Services City Manager 
    Director    
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ATTACHMENTS: 
 
1. Draft agreement with Granicus, Inc., for the provision of web video streaming 

services.  
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