
Agenda Item C.1 
 DISCUSSION/ACTION ITEM 
 Meeting Date:  January 20, 2009 
 
 
 
 
TO: Mayor and Councilmembers 
 Redevelopment Agency Chair and Agency Members 
 
FROM: Daniel Singer, City Manager 
 
CONTACT: Steve Wagner, Community Services Director 

Vyto Adomaitis, Redevelopment, Neighborhood Services & Public 
Safety Director 

 
SUBJECT: Goleta Amtrak Station Improvement Project 
 
RECOMMENDATION: 
 
A. Consider a request from Amtrak for the City to contribute $66,000 towards 

the completion of the Goleta Amtrak Station Improvement Project; 
 
B. Authorize the City Manager to execute a Memorandum of Understanding 

subject to the review and approval of the City Attorney between Amtrak 
and the City of Goleta to provide $66,000 toward the completion of the 
Goleta Amtrak Station Improvement Project; and 

 
C. Appropriate RDA project funds in the amount of $66,000. 
 
BACKGROUND: 
 
On March 7, 2006, the Design Review Board provided an advisory review of a 
project by Amtrak and Caltrans Division of Rail (Caltrans) for the construction of 
improvements at the Goleta Amtrak Station.  The improvements included a new 
bus loading area and bus shelter, bike racks and lockers, a new restroom facility, 
and a bus turning circle.  To date Amtrak and Caltrans have completed all 
aspects of the project with the exception of the bus turning circle. 
 
The construction of a bus turning circle would allow Amtrak, the Metropolitan 
Transit District (MTD) and other bus carriers to service Amtrak rail passengers 
with a convenient pick up and drop off location. It should be noted, however, that 
at the present time neither Amtrak nor MTD have any planned routes that go to 
the end of La Patera Lane.  MTD does have routes that go along Hollister 
Avenue which means that current rail passengers walk approximately one third of 
a mile to get between Hollister Avenue and the Amtrak station. 
 
In order for Amtrak and Caltrans to construct the bus turning circle, an additional 
easement is needed east of the Amtrak parcel.  Amtrak and Caltrans have 
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negotiated with the owner of the adjacent parcel, Hayward Lumber, to obtain the 
needed easement, as shown in Attachment 1. 
 
DISCUSSION: 
 
Caltrans took the lead on negotiating with Hayward Lumber.  The Appraisal 
Report dated June 3, 2008, states the current estimated market value of the 
easement is $158,500, as shown in Attachment 2.  Hayward Lumber has agreed 
to accept the appraised price as shown in the copy of the Draft Easement 
Agreement (Attachment 3). The agreed upon easement costs put the project 
budget at a shortfall of $66,000.  Caltrans provided a letter dated September 11, 
2008, requesting that the City of Goleta cover this budget shortfall. 
 
The original project budget included $75,000 to acquire the easement as shown 
in Attachment 4. As shown in the table below, Caltrans was able to acquire 
additional funding from other sources and reduce the shortfall to $66,000.  
 

Funding Source Amount 
Caltrans $75,000
TEA $17,500
City of Goleta $66,000

Total $158,500
 
In the letter from Caltrans dated September 11, 2008, (Attachment 5) it was 
indicated that the bus turning circle portion of the project cannot go forward 
without some assistance to cover the shortfall. If this final portion of the project 
were not to move forward at this time, then full size buses would not be able to 
turn around at the end of La Patera Lane without going on to private property or 
having to back up. However, small vans or multi-passenger vehicles can still 
make the maneuver to turn around within the existing paved areas on the Amtrak 
property. 
 
These improvements compliment the other site changes paid for by Amtrak and 
Caltrans and funds exist to cover the costs associated with the road 
improvements, absent the money needed to help with right of way acquisition. 
  
GOLETA STRATEGIC PLAN: 
 
The acquisition of an easement for a bus turning circle is consistent with the Goal 
in the Goleta Strategic Plan entitled, “Facilitate Delivery of Service to Residents.” 
Specifically, this project meets the Objective entitled “Alternative Transportation” 
and moves the City closer toward realizing its vision as defined within the City’s 
Strategic Plan. 
 
ALTERNATIVES: 
 
A. Council can elect to provide for all of or a portion of the additional funding 

for the completion of the Goleta Amtrak Station project; or 
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B. Council could elect to not provide the additional funding at this time and 
allow the project to be reconsidered in the future.  

 
FISCAL IMPACTS: 
 
Although this project is included in the City’s Capital Improvement Program, no 
funds have been appropriated for it.  Staff recommends the Redevelopment 
Agency (RDA) appropriate $66,000 to be allocated from the RDA Fund Balance 
to account 601-5-9008-705 for the Amtrak Railroad Station project. 
 
LEGAL REVIEW: 
 
This report and its attachments have undergone legal review by the City 
Attorney’s Office. 
 
 
 
 
Submitted By: Reviewed by: Approved By: 
 
 
______________ ________________            _______________ 
Steve Wagner  Michelle Greene Daniel Singer 
Community Services Administrative Services City Manager 
Director Director 
  
 
ATTACHMENTS: 
 
1. Easement Area 
2. Appraisal Report of June 3, 2008 
3. Draft Easement Agreement  
4. Project Budget 
5. Caltrans Letter dated September 11, 2008 



 
 
 

Attachment 1 
 

Easement Area 





  
 

Attachment 2 
 

Appraisal Report – June 3, 2008 















  
 

Attachment 3 
 

Draft Easement Agreement  

















  
 

Attachment 4 
 

Project Budget 





  
 

Attachment 5 
 

Caltrans Letter – September 11, 2008 
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