
 
  Agenda Item B.4 

CONSENT CALENDAR 
 Meeting Date: December 16, 2008 
 
 
 
TO: Mayor and Councilmembers 
 
FROM:  Dan Singer, City Manager 
 
CONTACT: Vyto Adomaitis, RDA, Neighborhood Services & Public Safety Director 
 Claudia Sigona, Management Analyst, RDA, NS, and Public Safety 
 
SUBJECT: CDBG Consolidated Annual Performance and Evaluation Report  
 
 
RECOMMENDATION: 
 
Accept the CDBG 2007-2008 Consolidated Annual Performance and Evaluation 
Report (CAPER). 
 
BACKGROUND: 
 
In accordance with the U.S. Department of Housing and Urban Development (HUD) 
regulations, the City of Goleta is required to prepare a Consolidated Annual 
Performance and Evaluation Report (CAPER) for the prior Community Development 
Block Grant (CDBG) program year and submit it to HUD by the end of December. The 
CAPER is intended to evaluate the achievements of the City in executing its annual 
Action Plan, which is developed based on the 2004-2009 Consolidated Plan. A public 
review period for the 2007-2008 CAPER was provided from November 29, 2008 
through December 15, 2008 as required by HUD. Notices were published in two local 
newspapers beginning on November 28, 2008, and copies were made available at 
City Hall, the Goleta Library and the Goleta Valley Community Center. At the time this 
report was prepared, no public comments had been received. 
 
DISCUSSION: 
 
The 2007-2008 Action Plan represents Year 4 of the 5-year Consolidated Plan and 
was prepared according to HUD’s requirements to address the yearly implementation 
of the Consolidated Plan. The Consolidated Plan, originally adopted in 2004, is a 
comprehensive planning document required of local governments that receive CDBG 
funding from HUD. The Plan explains how the City will help meet the national goals of 
providing decent, affordable housing, a suitable living environment, and expanded 
economic opportunities, especially for low and moderate income persons in one year 
increments, for the five year program time period.  
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The seven overall goals established in the Consolidated Plan include: 
 
1. Preserve and Upgrade Existing Affordable Housing Stock 
2. Increase Affordable Housing Opportunities for Low and Moderate-Income 

Residents 
3. Encourage Fair Housing 
4. Provide for Public Facilities and Infrastructure Improvements 
5. Provide for Neighborhood Preservation and Code Enforcement 
6. Enhance Social Services to Special Needs Populations 
7. Continue and Expand Economic Revitalization Activities 
 
Based on these overall goals, the 2007-2008 Action Plan established objectives for 
the individual program year, and set forth those activities that would be funded. As 
stated above, the CAPER is intended to evaluate the achievements of the City in 
executing its Action Plan for the prior year. The CAPER contains the following 
components:  
 
1. Summary of Goals of the City’s 2007-2008 CDBG Program 
2. 2007-2008 CDBG Accomplishments  
3. CDBG Administrative Issues 
4. Self Evaluation 
 
Summary of Goals of the City’s 2007-2008 CDBG Program 
 
The 2007-2008 Action Plan provided funding to support many of the high priority 
needs identified in the Consolidated Plan. In selecting activities for the 2007-2008 
program year, the City Council determined that funding for social services, particularly 
youth and senior services, was a high priority for the City. The table below details all 
the activities selected for the 2007-2008 program year and the funded amounts. 
          

Summary of 2007-2008 Activities by Priority Needs 
Priority Need  Activity  Funding 

Amount 
Senior Services Community Action Commission $18,000 
Youth Services Court Appointed Special Advocates 

Girls Inc of Greater Santa Barbara  
United Boys & Girls Club 

$1,500 
$3,000 
$3,000 

General Public Services  
 

Food Bank of Santa Barbara County 
People’s Self-Help Housing 

$6,000 
$3,000 

Homeless Services  AIDS Housing Santa Barbara 
New Beginnings Counseling Services 
Transition House 

$3,000 
$2,031 
$2,000 

Housing Preservation and 
Rehabilitation (Minor) Family Services Agency (SAIL)  $30,000 

Infrastructure 
Improvements  Design of San Jose Creek Flood Control  $160,343 

Planning & Administration CDBG Planning & Administration  $45,000 
Total 2007-2008 
CDBG Funding 

 
$276,874 
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2007-2008 CDBG Accomplishments  
 
The CAPER provides information on performance measurements and 
accomplishments, including the City’s social service sub-recipients. For example, as a 
result of the $18,000 in CDBG funding received, the Community Action Commission’s 
Senior Nutrition Program was able to serve USDA-approved lunchtime meals to 449 
unduplicated Goleta seniors in the 2007-2008 program year (289 individuals were 
served at the Goleta Valley Community Center, while 160 seniors had meals delivered 
to their homes).   
 
The Foodbank of Santa Barbara County received $6,000 in CDBG funds and 
projected that it would serve 2,400 low-income residents of Goleta in the 2007-2008 
program year. The Foodbank’s year end report indicated that it was successful in 
serving a total of 3,196 people in the City of Goleta (far more than anticipated), and in 
delivering approximately 88,330 pounds of food to 14 local agencies.  
 
The City allocated $3,000 in CDBG funding to Girls Inc. which in turn provided 
scholarships for 13 girls from low-income Goleta households during the 2007-2008 
program year, 10 more than projected in their application. Girls Inc. of Greater Santa 
Barbara provides educational and motivation programs to local girls, many of whom 
are considered at risk. 
 
Court Appointed Special Advocates (CASA) received $1,500 to further its mission of 
assuring a safe, permanent, nurturing home for every abused and/or neglected child 
by providing a highly trained volunteer to advocate for them in the court system. CASA 
met its goal of serving 10-15 Goleta children by providing its services to 14 children 
from Goleta. 
 
Finally, a $3,000 grant was provided to United Boys & Girls Club which offers after 
school and recreational programs to over 150 young people daily in the Goleta area. 
This grant was used to purchase new appliances and kitchen equipment and assist 
with a kitchen remodel. The upgraded kitchen was completed over the program year. 
It has facilitated cooking classes for youths, and allows for on site food preparation of 
snacks and lunches which are provided for children participating in various programs. 
 
As these are only some of the examples, please refer to the attached CAPER for a 
complete discussion of all 2007-2008 accomplishments. Additional accomplishments 
are detailed for priorities such as homeless services, affordable housing, housing 
rehabilitation and public infrastructure improvements. Overall, as a result of CDBG 
funding, nearly 5,900 children, adults and seniors from Goleta were served during the 
2007-2008 program year.  
 
CDBG Administrative Issues 
 
This section provides for the reporting of any changes in program objectives, funds not 
used to meet National Objectives for the CDBG Program, income received by the 
program, or any other adjustments. There is no information to report on any of these 
items as there were no deviations from the 2007-2008 Action Plan.  
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Self Evaluation 
 
During 2007-2008, the City further developed its monitoring of CDBG activities 
including sub-recipients which provide social services. Specifically, the City is 
responsible for performing the following types of monitoring: Performance Monitoring; 
Financial Monitoring; Davis-Bacon Compliance; and Environmental Review 
Compliance. For example, the City monitored sub-recipient’s compliance through 
direct contact with agency representatives, by conducting site visits, and by requiring 
and reviewing quarterly and Year End Reports provided by sub-recipients. The Year 
End Report also included a final budget for the preceding year was also required to be 
submitted with final requests for payment. Please refer to the CAPER for a complete 
report of all self-evaluation activities.  
 
Staff is pleased to report that; overall, the CAPER revealed accomplishments which 
exceeded the objectives set forth in the 2007-2008 Action Plan. Staff will be 
forwarding the CAPER to HUD by December 31, 2008. 
 
FISCAL IMPACTS: 
 
Not applicable. 
 
 
 
 
Submitted By: Reviewed By:   Approved By: 
  
 
 
_____________________ ________________  ________________ 
Vyto Adomaitis  Michelle Greene   Daniel Singer 
Director, Redevelopment and  Admin. Svcs. Director  City Manager 
Neighborhood Services 
 
 
ATTACHMENTS: 
 
1.  2007-2008 Consolidated Annual Performance and Evaluation Report (CAPER) 
 
 



 
 

ATTACHMENT  1 
 

2007-2008 Consolidated Annual Performance and Evaluation 
Report (CAPER) 
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