
 
 Agenda Item B.2 

CONSENT CALENDAR 
 Meeting Date: May 20, 2008 
 
 
 
TO: Mayor and Councilmembers 
 
FROM: Dan Singer, City Manager  
 
CONTACT: Deborah Constantino, City Clerk 
 Michelle Greene, Administrative Services Director 
 Jaime Valdez, Management Analyst 
 
SUBJECT: Codification Services for the City of Goleta 
 
RECOMMENDATION:  
 
A. Award a professional services agreement in the amount of $26,975 to Quality 

Code Publishing for codification and maintenance services for a 5-year term; and 
B. Authorize the City Manager to execute said agreement; and 
C. Allocate an additional $ 3,075 for FY 07-08 to account 101-1300-500 to fund said 

agreement. 
 
BACKGROUND: 
 
Upon incorporation, the City of Goleta adopted the Santa Barbara County Municipal 
Code, pending the adoption of the City’s own Municipal Code.  The Santa Barbara 
County Code is a compilation of ordinances (rules, regulations or standards) which the 
City of Goleta adopted by reference on February 2, 2002 and then ratified on June 17, 
2002 through City of Goleta Ordinance 02-22.  Since that time, the City of Goleta has 
adopted 85 ordinances which require placement in the City Municipal Code.  
Codification will allow the City to establish its’ own Municipal Code. 
 
The Code is used or referred to daily by City staff, the public, City Council, and 
Commissioners.  The Santa Barbara County Code is available only in a limited number 
of hard copies; and is not available electronically or on the Internet. 
 
The codes adopted by the City of Goleta are grouped in forty five chapters (referred to 
as “Titles”) that cover a broad range of City activities such as Administration, Firearms, 
and Personnel.  Municipal Codes and the periodic updates or supplements are typically 
composed and printed by specialized commercial publishers. Throughout the year, the 
City Clerk’s office would forward all new ordinances to the code publisher to add, delete, 
or change the code sections as prescribed by the ordinances, reprint the pages, and 
distribute the revised and affected sections.  Supplements are generally done annually, 
semi-annual, or quarterly.  Staff recommends semi-annual supplement updates of the 
code.  
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Given the sheer volume of the Code, the scope of changes needed to upgrade it, the 
technical services/skills required, and limited City staff resource it is recommended that 
the City contract for professional codification services. 
 
DISCUSSION: 
 
On February 26, 2008, staff sent a Request for Proposals (RFP) to six (6) firms 
recognized to have substantial experience with codification. Three proposals were 
received and evaluated. 
 
The three proposals received include analysis of the existing code and ordinances, total 
re-codification of the existing code, and 10 hard copies of the Code.  This also includes 
the Code on disk.  The proposal also includes an option to “host” the code online on the 
internet via a link to the City’s website. 
 
The online code would be HTML with a comprehensive search capability.  The Codifier 
will provide all technical support needed to establish and maintain the internet link. As 
the code is updated, Codifier will post the changes to the code on the internet at the 
same time that the printed supplements are sent to the City. The online code allows the 
user to view/print the code by chapter or section. Another standard feature of the online 
code is the Statutory Reference Table which includes a direct link to the corresponding 
California State Statue.   
 
Staff also recommends the addition of “Code Alert” at an annual cost of $300.00 per 
year plus a per ordinance charge of $30.00 to list all ordinances received by the 
publisher since publication of the last printed code supplement.  This allows the user to 
know that there are ordinances that remain to be codified, which are not yet in either the 
print or online editions of the code. The online version would be marked with a “Code 
Alert” message at the top of all sections that are affected by these ordinances. 
 
As a part of the codification project, the codifier will research the provisions of the 
current Code and subsequent ordinances to determine if there are internal 
discrepancies, vague or awkward language, inaccuracies, duplications, inconsistencies, 
conflicts or obsolete provisions. The codifier will schedule an editorial conference with 
the City Attorney or authorized City representative to discuss:  
 

 Inconsistencies and conflicts identified; 
 Suggestions to resolve issues raised; 
 Role of the City attorney as the final authority for changes; 
 The editorial procedures for stylistic editing of the code manuscript, the indexing 

format, and various production issues will be reviewed; 
 The proposed codes structure; 
 Sample ordinance language wherever possible to assist with the drafting of new 

and amendatory legislation; 
 A mutually agreed cutoff date for enactments to be included in the code.  

Ordinances received after this date may be held for the first supplement. 
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Following are the initial costs and estimated 5-year service costs from each of the three 
proposers: 
 

Company Name Initial 
Codification 

cost  

Annual Web-Site 
Hosting Services 

(HTML) 

5-Year Web Site Hosting 
Services 

American Legal 
Publishing 

$24,950 395.00 1,975.00 

Code Publishing $20,175 350.00 1,750.00 
Quality Code Publishing  $23,075 480.00 2,400.00 

 
City staff and the Ordinance Review Committee met on May 8th to evaluate the three 
proposals received.  As a result, Quality Code Publishing was determined to be the 
preferred provider based upon qualifications, references, responsiveness to the RFP, 
and comprehensiveness of the proposal.  
 
With the ever-increasing use of the Internet and electronic communication, it is highly 
desirable that our local regulations be available electronically.  Such access is more 
efficient for staff, and can be of great use to the online public.  This increased access to 
the code, encourages greater public participation and improves communication. 
 
Staff recommends Quality Code Publishing to be awarded the initial codification project, 
as well as the five-year service agreement. This will provide the comprehensive City 
Municipal Code in addition to City’s Municipal Code on a website hosted by the code 
publisher and linked to the City’s website. 
 
GOLETA STRATEGIC PLAN: 
 
The Codification project is consistent with the Goal in the Goleta Strategic Plan entitled, 
“Develop and Improve Communication to Community”, as well as the Objective “Codify 
all City Codes” and moves the City closer towards realizing its vision as defined within 
the City’s Strategic Plan. 
 
FISCAL IMPACTS: 
 
The initial codification service cost is approximately $23,075.  This amount may be 
slightly more or less depending on the number of pages in the final Code.   
 
The annual maintenance services and updates are estimated at $1,050.00 per year, 
which may vary depending on the number of ordinances to be codified, and the size of 
the annual supplements. This amount will be included in the City Clerk’s annual budget 
for maintenance of the municipal code.  
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Staff recommends the following: 
 
Quality Code Publishing Initial Codification cost  
 $23,075 

 
It is recommended that the agreement provide for one-time codification cost at an 
amount not to exceed $23,075.  The current FY 07/08 budget currently has an 
allocation of $20,000 for this project.  An additional one time allocation of $3,075 is 
required to account 101-5-1300-500. 
 
In addition, the agreement would provide for a 5-Year ongoing service agreement to 
maintain the code and provide updates at the rates included in the scope of services.  
No allocation is necessary for FY 08/09; however, allocations will be required for the 
following 5-year period. 
 

Year 1  
Web Site 

Hosting/Code 
Alert 

Year 2  
Web Site 

Hosting/Code 
Alert 

Year 3  
Web Site 

Hosting/Code 
Alert 

Year 4  
Web Site 

Hosting/Code 
Alert 

Year 5  
Web Site 

Hosting/Code 
Alert 

$780.00 $780.00 $780.00 $780.00 $780.00 
 
ALTERNATIVES: 
 
Council could choose to defer action on Codification services at this time, however, 
doing so could most likely result in higher costs, as over time additional ordinances will 
require codification and the codifiers cost would most likely escalate.  
 
 
 
Submitted By: Reviewed By: Approved By: 
 
 
_________________________ _____________________ ____________________ 
Deborah Constantino Michelle Greene Daniel Singer 
City Clerk  Administrative City Manager 
 Services Director 
 
ATTACHMENTS: 
 

1. Proposal from Quality Code Publishing 
2. Draft Agreement 
3. Proposed Cost Comparison 
4. Request for Proposals 
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