
 
 Agenda Item A.1 

DISCUSSION/ACTION ITEM  
 Meeting Date: May 29, 2008 

 
 
 
TO: Mayor and Councilmembers  
 
FROM: Daniel Singer, City Manager 
 
CONTACT: Tina Rivera, Finance Director 
 
SUBJECT: Business License Study Results 
 
 
RECOMMENDATION: 
 
A. Receive a presentation from Management Partners on the results and findings of 

the City’s recent Business License study; and 
 
B. Provide direction to staff on potential actions related to the study results. 
 
BACKGROUND:  
 
In November 2007, the City issued a Request for Proposals (RFP) to perform a 
Business License study. The City’s objective for this study was to obtain the following: 
 

• Identify all existing businesses that would be affected by any potential changes to 
the City’s existing, yet limited, Business License program via a wider-reaching 
program;  

 
• Determine the feasibility of the various alternate Business License programs, 

including ascertaining public support where voter approval is required; 
 

• Estimate potential revenues generated and resources required by each program  
option; and 

 
• Develop an inventory of existing businesses that includes number of employees, 

square footage of building space, and gross revenues. 
 

The consultant selected, Management Partners, was expected to provide sufficient 
information and analysis upon which the City may draw reasonable conclusions 
between benefit and burden of the various business license program options.  To 
accomplish this, the Consultant was to: 

 
• Make recommendations for methodology or methodologies best suited for the 

City prior to completing the report; 
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• Make recommendations for additional fees and nexus methodologies which may 
be appropriate for the City to charge; 

 
• Make recommendations to the City on elements of a model business license 

ordinance; 
 

• Identify new fees or revisions to current fees; 
 

• Provide a comparative analysis of business license programs in surrounding 
communities; 

 
• Develop and present findings in a manner that fosters understanding, confidence 

and credibility by City staff, community members and policy-makers. 
 
An important part of the consultant’s work also involved interactions with the Chamber 
of Commerce and a presentation to the business community on the various options 
available for a City-wide business license program.   
 
DISCUSSION: 
 
The study is now complete and Management Partners is prepared to present the 
findings to the City Council and public.  A copy of the study results are provided with this 
report as Attachment 1.  Preliminary materials were also reviewed by the Council’s 
Finance Committee and questions and comments from the Committee were 
incorporated into the final report. 
 
The study results provide a fairly comprehensive look of statewide and regional 
business license programs and how Goleta’s business license program compares.  
Andy Belknap of Management Partners will be present at the meeting to discuss the 
study results as well as the data that holds the most meaning to the City.  Council will 
have the opportunity to review the information, ask questions, and ultimately provide 
staff with any further direction related to next actions the City Council wishes to pursue; 
although no specific action is called for at this time. 
 
In that regard, if Council wishes to pursue any type of Business License Tax, such an 
action would be subject to a vote by Goleta citizens, under Proposition 218.  If a ballot 
measure were to be considered for the November 2008 General Election, staff would 
need direction to prepare a draft ordinance for the Council’s consideration at a regularly 
scheduled meeting in June. 
 
This study session also affords the Council the opportunity to hear feedback from the 
Chamber of Commerce, including the results of a survey they recently completed on the 
subject, and from the business community as a whole, prior to providing further 
feedback to staff.  Staff and the City’s consultant will also be available to answer the 
Council’s questions.   
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Submitted By: Reviewed By: Approved By:  
 
 
____________________ ____________________ ____________________ 
Tina Rivera  Michelle Greene Daniel Singer 
Finance Director Admin. Services Director City Manager 
 
 
 
 
Attachments: 
 

1. Goleta Business License Study 
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