
Agenda Item C.3 
 DISCUSSION/ACTION ITEM 
 Meeting Date:  August 19, 2008 
 
 
 
 
TO: Mayor and Councilmembers 
 
FROM: Steve Wagner, Community Services Director 
 
CONTACT: Marti Schultz, Principal Civil Engineer 
 
SUBJECT: Calle Real/Old Town Shuttle Service Pilot Project 
 
RECOMMENDATION: 
 
A. Authorize the City Manager to execute a 2-year transit subsidy agreement 

with MTD, subject to approval as to form by the City Attorney, for the Calle 
Real/Old Town Shuttle, Line 9, in an amount not to exceed $135,683. 

 
B. Appropriate $66,511 from unappropriated Measure D Funds for FY 

2008/2009, Fund 205. 
 
BACKGROUND: 
 
In 1998, the Santa Barbara Metropolitan Transit District (MTD) was awarded 
$9,175,000 in Congestion Mitigation and Air Quality Improvement program 
(CMAQ) funds for the implementation of the South Coast Transit Plan (SCTP).  
This plan included various new and expanded transit services and the purchase 
of new electric buses.  One of the components of the SCTP was a new shuttle 
service in Goleta.  On August 2, 2004, Council received a presentation from MTD 
with respect to the options for a shuttle service between Calle Real and Old 
Town (Shuttle service).  In September 2005 MTD initiated the start of the Shuttle 
service in the City of Goleta.  This service links the Hollister Old Town corridor 
with the Fairview and Calle Real shopping centers. 
 
On June 5, 2006, Council was presented with an update on the Shuttle service.  
At that time, the Shuttle service was projected to serve 41,530 passengers per 
year with an operating cost of approximately $211,800.  Based on the estimated 
fare box revenue, the operating subsidy was estimated to be approximately 
$146,300 per year. 
 
It should also be noted that annual ridership has increased consistently over the 
past 3 years as shown in the following table: 
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Year Ridership 
2006 41,530 
2007 56,019 
2008 70,516 
2009 73,340* 

*estimated 
 
DISCUSSION: 
 
In April 2008, the City received a letter from MTD requesting $264,979 in 
operating subsidy for the Shuttle service’s operation.  This subsidy would cover 
approximately 1 ½ years of operation from September 1, 2008, through April 30, 
2010.  Following receipt of the request, City and MTD staff discussed the 
parameters of the Shuttle service and potential changes to the route in order to 
better serve the needs of the City of Goleta.  During the discussion it was 
determined that the planned change by MTD to eliminate a portion of Line 8 
service that is duplicated by the Shuttle service should result in a credit to the 
City of Goleta for the needed Shuttle service subsidy.  This would thereby reduce 
the costs of the annual subsidy for the Shuttle.   
 
MTD’s overall cost to run the Shuttle service is approximately $500,000.  These 
costs are covered by the fare box revenues, various State and Federal funding 
sources and the Congestion Management Air Quality (CMAQ) subsidy.  The final 
subsidy calculated by MTD requested of the City of Goleta is $66,511 for FY 
2008-2009 and $69,172 for FY 2009-2010, per a letter dated August 8, 2008, 
(Attachment 1).  If approved, this subsidy will replace the CMAQ funding formerly 
received by MTD.  At this time it is recommended that Council appropriate the 
subsidy for FY 2008-2009.  The subsidy for the final fiscal year of Measure D will 
be included in the FY 2009-2010 recommended budget.  
 
Staff also requested that MTD look at what the costs would be if the City were to 
further subsidize the Shuttle by reducing the fares to $1.00 and $0.50.  The 
estimates for the fare buy down are shown in the table below: 
 

Fare Base 
Subsidy 

FY 2008-
2009 

Annual 
Subsidy 
Fare Buy 

Down* 

Subsidy 
FY 2008-

2009 

Subsidy 
FY 2009-

2010 

Not to 
Exceed 

Amount of 
Agreement 

$1.25 $ 66,511 $          0 $  66,511 $  69,172 $135,683
$1.00 $ 66,511 $ 20,050 $  86,561 $  69,172 $175,783
$0.50 $ 66,511 $ 79,350 $145,894 $  69,172 $294,416

Estimated Cost, actual costs will depend on actual number of riders 
 
It should be noted that MTD will be looking at potential fare increases in January 
2009, which would change these estimates.  However, if the fare were to be 
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increased to $1.50 and the City wanted to buy down the fare to $1.25 it would 
cost the City approximately $20,050 more per year, depending on actual 
ridership estimates at that time. 
 
GOLETA STRATEGIC PLAN: 
 
The Calle Real/Old Town Shuttle is consistent with the Goals in the Goleta 
Strategic Plan entitled, “Emphasize Old Town Revitalization” or “Protect 
Character, Quality & Diversity of Neighborhoods.” Although, there is not a 
specific Objective that covers the pilot Shuttle project it still moves the City closer 
toward realizing its vision as defined within the City’s Strategic Plan. 
 
ALTERNATIVES: 
 
Council may elect not to provide the requested subsidy.  However, without the 
subsidy it may end the Calle Real/Old Town Shuttle project as of August 31, 
2008.  Council may direct City Manager to execute a subsidy agreement with 
MTD to cover either of the following levels of subsidy to provide for a reduction in 
the fare to the rider: 
 
1. Authorize the subsidy agreement in an amount not to exceed $175,783 and 

appropriate funds from Measure D in the amount of $86,561 to continue with 
service of the Calle Real/Old Town Shuttle at a cost of $1.00 per one way trip. 

2. Authorize the subsidy agreement in an amount not to exceed $294,416 and 
appropriate funds from Measure D in the amount of $175,783 to continue with 
service of the Calle Real/Old Town Shuttle at a cost of $0.50 per one way trip. 

 
FISCAL IMPACTS: 
 
MTD has requested that the City of Goleta provide for the subsidy of the Shuttle 
through April 30, 2010.  Staff is recommending that the subsidy agreement be 
approved through April 30, 2010 and that funds are appropriated to cover the 
period from September 1, 2008 through June 30, 2009.  For any of the proposed 
subsidies the funding would come out of the City’s unappropriated budget from 
Measure D, Fund 205.  There is approximately $223,000 of unappropriated 
Measure D Funds in the FY 2008-2009 approved budget.  It is recommended 
that Council authorize the subsidy agreement in an amount not to exceed 
$135,683 and appropriate $66,511 for FY 2008-2009 to continue the Shuttle 
service at its current rate of $1.25. 
 
Finally, as indicated in MTD’s letter of August 2008, if Measure A is approved the 
subsidy costs for the Shuttle would be provided directly to MTD, and City would 
not need to subsidize existing MTD costs starting in FY 2010-2011. 
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Submitted By: Reviewed by: Approved By: 
 
 
 
______________ ________________             _____________ 
Steve Wagner  Michelle Greene Daniel Singer 
Community Services Director Administrative Services City Manager 
 Director 
 
ATTACHMENTS: 
 
1. MTD Letter Dated August 8, 2008 
2. MTD Request to City of Goleta for Calle Real/Old Town Shuttle Operating 

Subsidy 
3. Draft Subsidy Agreement 
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