
 
 Agenda Item A.6 
 CONSENT CALENDAR 
 Meeting Date: July 15, 2008 
 
 
 
 
TO: Mayor and Councilmembers 
 
FROM: Daniel Singer, City Manager 
 
CONTACT: Michelle Greene, Administrative Services Director 
 
SUBJECT: Resolution Amending the City of Goleta Salary Schedule and 

Classification Plan 
RECOMMENDATION: 
 

A. Adopt resolution No. 08-_ entitled “a Resolution of the City Council of the City of 
Goleta, California Amending the City of Goleta Salary Schedule and 
Classification Plan for Fiscal Year 2008-09; 

B. Adopt the Classification Specification for the new Capital Improvement Program 
Manager position. 

 
BACKGROUND:  
 
On June 3, 2008, the City Council adopted amendments to the City of Goleta budget for 
FY 2008-09, as well as the Redevelopment Agency budget for FY 2008-09.  Four 
adjustments were approved at that time which affect the current Salary Schedule and 
Classification Plan, therefore an amendment to the schedule and plan is needed at this 
time.  The adjustments are as follows: 
 

 The creation of a new Capital Improvement Program Division Manager position 
in the Community Services Department; 

 An appropriation for the existing Sr. Engineering Technician position in the 
Community Services Department; 

 Reclassification of the RDA Management Analyst to a Sr. Management Analyst; 
 A range adjustment for the Executive Assistant position. 

 
 
DISCUSSION: 
 
Since the above adjustments were not incorporated in the Salary Schedule and 
Classification Plan adopted with the two year budget last year, they must now be added 
by resolution (Attachment 1). Adoption of the attached resolution will formally include 
these amendments to the Salary Schedule and Classification Plan for FY 2008-09, and 
will make them effective for the first full pay period of the new fiscal year. 
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Furthermore, whenever a new position is created, the City Council must approve the 
Classification Specification for that position so that it may be added to the Salary 
Schedule and Classification Plan.  Attachment 2 contains the Classification 
Specification for the Capital Improvement Program Division Manager position for your 
review and adoption.  An updated organizational chart for the Community Services 
Department is also attached for your information which illustrates how this new position 
and the new Capital Programs Division fit in the department structure (Attachment 3). 

GOLETA STRATEGIC PLAN: 
 
Adoption of the proposed resolution and Classification Specification is consistent with 
the goal in the Goleta Strategic Plan entitled “Build, Retain and Support Highly 
Qualified Staff,” and is a further step in achieving this goal. 
 
ALTERNATIVES: 
 
Since the City Council already approved the budget appropriations for the personnel 
changes listed above, there is no viable alternative to adopting the resolution which 
formally incorporates these changes into the Salary Schedule and Classification Plan.  
Adoption of the resolution is a ministerial step which is required to complete Council’s 
previous action. 
 
FISCAL IMPACTS: 
 
The amended City of Goleta budget for FY 2008-09 and the amended RDA budget for 
FY 2008-09 include sufficient funds for the approved salary and classification changes.  
The adjustments will be effective the first full pay period in July 2008. 
 
Submitted By: Approved By: 
 
_____________________ ____________________ 
Michelle A. Greene  Daniel Singer 
Administrative Services Director City Manager 
  
 
ATTACHMENTS: 

 
1. Resolution Amending the City of Goleta Salary Schedule and Classification Plan. 
2. Classification Specification for the Capital Improvement Program Manager 

position. 
3. Updated Community Services Department Organizational Chart. 



 
ATTACHMENT 1 

 
Resolution Amending the City of Goleta Salary Schedule and 

Classification Plan. 



RESOLUTION NO. 08-__ 
 
  

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GOLETA, 
CALIFORNIA AMENDING THE CITY OF GOLETA SALARY SCHEDULE 
AND CLASSIFICATION PLAN FOR FISCAL YEAR 2008-09  

 
 WHEREAS, Section 2.1 of the City of Goleta Personnel Rules specifies 
that the Personnel Officer shall recommend and maintain a 
classification/compensation plan for all positions in the City service; and  
 

WHEREAS, the City Manager/RDA Executive Director submitted 
recommended amendments to both the City of Goleta Operating and CIP Budget 
for Fiscal Year 2008-09 and the Redevelopment Agency Operating Budget for 
Fiscal Year 2008-09 which included changes to personnel classifications and 
compensation ranges; and  

 
WHEREAS, on June 3, 2008, the City Council adopted said 

recommended amendments to the City of Goleta Operating and CIP Budget for 
Fiscal Year 2008-09; and  

 
WHEREAS, on June 3, 2008, the Redevelopment Agency adopted said 

recommended amendments to the Redevelopment Operating Budget for Fiscal 
Year 2008-09; and  
 

WHEREAS, the City of Goleta Salary Schedule and Classification Plan for 
Fiscal Year 2008-09 must be amended by resolution to reflect the adjustments in 
the City of Goleta Operating and CIP Budget for Fiscal Year 2008-09 and the 
Redevelopment Operating Budget for Fiscal Year 2008-09. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 
THE CITY OF GOLETA AS FOLLOWS: 
 

SECTION 1. 
The City of Goleta Salary Schedule and Classification Plan for Fiscal Year 
2008-09 included herein as Exhibit A is hereby approved and adopted.  
 
SECTION 2. 
The Classification Specification for the Capital Improvement Program 
Manager included herein as Exhibit B is hereby approved and adopted. 

 
SECTION 3. 
The City Clerk shall certify to the adoption of the resolution. 

 



PASSED, APPROVED, AND ADOPTED this 15th day of July, 2008. 
 
 
            
          ______________________________ 

MICHAEL T. BENNETT, MAYOR  
 
 
 
 
 
 
 
 

ATTEST:      APPROVED AS TO FORM: 
 
 
 
 
             
DEBORAH CONSTANTINO   JULIE HAYWARD BIGGS 
CITY CLERK                CITY ATTORNEY                                                    



STATE OF CALIFORNIA  ) 
COUNTY OF SANTA BARBARA ) ss. 
CITY OF GOLETA   ) 
 
 
 
 I, DEBORAH CONSTANTINNO, City Clerk of the City of Goleta, 
California, DO HEREBY CERTIFY that the foregoing Resolution No. 08-__ was 
duly adopted by the City Council of the City of Goleta at a regular meeting held 
on the 15th day of July, 2008, by the following vote of the Council: 
 
AYES:  
 
NOES:            
 
ABSENT:       
 
       (SEAL) 
    
 
 
   
       _________________________ 

 DEBORAH CONSTANTINO 
CITY CLERK 
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ATTACHMENT 2 

 
Classification Specification for the Capital Improvement 

Program Manager position. 



 
 CITY OF GOLETA, CALIFORNIA 
 CAPITAL IMPROVEMENT PROGRAM MANAGER 
 

 
Class specifications are intended to present a descriptive list of the range of duties performed by 
employees in the class.  Specifications are not intended to reflect all duties performed within the 
job. 
 
DEFINITION 
 
Under the general direction of the Community Services Director, this position is responsible for, but 
not limited to, the following tasks and activities: plans, organizes, integrates and directs the 
activities of the Capital Projects Division within the Community Services Department; supervises 
employees assigned to the Division; represents the Department in matters relating to divisional 
responsibilities; oversees the performance of complex, advanced level engineering and project 
management for a variety of complex transportation and public works projects; manages 
consultant contracts; interacts with other City departments, outside agencies, businesses, 
contractors and the public; administers outside funding sources; prepares technical reports; 
reviews project plans and specifications; assists with reports on engineering matters; and performs 
related duties as assigned. 
 
CLASS CHARACTERISTICS 
 

This is the supervisory level class in the professional project management series.  Positions assigned 
to this class can be distinguished from lower level project management classes by performance of the 
most complex project management and engineering tasks requiring a high degree of knowledge 
related to all areas of engineering design, plan review and contract administration.  Positions 
assigned to this class can be further distinguished by responsibility for managing and supervising 
projects, and for the performance of supervisory activities such as assigning work, preparing 
performance evaluations, assisting in personnel actions, and providing technical assistance and 
training to other professional, technical, and field staff.  Incumbents assigned to this class are also 
expected to supervise the work of consulting staff on large and/or complex projects. 

ESSENTIAL JOB FUNCTIONS 
 
The following duties are typical for positions in this classification.  Incumbents may not perform all 
listed job functions, nor are all listed duties necessarily performed by everyone in this class 
depending upon business need and changing business practices: 
 

1. Responsible for all activities of the division while planning, directing, and supervising 
divisional resources; 

 
2. Provides staff support to the Community Services Director; 
 
3. Develops plans, policies, standards, and procedures;  
 
4. Coordinates activities with other divisions, departments, state, federal and local 

agencies, property owners, developers, or private consultants and engineers; 
 

5. Directs the preparation and administration of annual budgets; identifies needs and 
makes or approves purchases for necessary supplies, materials, and rentals to 
accomplish division assignments; 
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6. Oversees the progress of multiple active projects from initial conception to completion, 
including preparing standards and budget, determining feasibility, assessing 
environmental impact, negotiating with consultants, administering contracts, ensuring 
federal, state, and county standards and requirements are met; 

 
7. Oversees the maintenance and updates of the Goleta Transportation Improvement 

Program, including AB1600 issues; 
 

8. Supervises the preparation of grant applications, securing revenue from all available 
resources, ensures compliance with regulations related to the expenditure of state and 
federal funds.; 

 
9. May assume the responsibility of the Department Director in his/her absence; 
 
10. Supervises, hires, trains, counsels, and recommends disciplinary action, and evaluates 

professional and technical staff; supervises subordinate staff in the assigned work unit 
including preparing major disciplinary actions; 

 
11. Directs the review of work performed by private engineering firms under contract; 

 
12. Evaluates existing or proposed legislation as to its operational or financial effects on 

departmental activities; 
 

13. Represents the City in negotiations with resource agencies (Army Corps of Engineers, 
California Department of Fish and Game, etc.) for environmental or other permitting. 
Signs permits and agreements with resource agencies; 

 
14. Researches, compiles, and analyzes data and written materials, and prepares technical 

and administrative reports; 
 

15. Oversees the preparation of requests for proposals and contracts for professional 
engineering, construction and services; 

 
16. Administers professional services contracts for the design and construction of public 

improvements; 
 

17. Reviews project plans, maps, specifications, estimates and contract documents; 
 

18. Confers with developers, contractors and engineers on matters related to public works 
project design and construction; 

 
19. Monitors and updates project schedules; 

 
20. Coordinates, monitors and administers outside funding sources, including but not 

limited to Federal, State and local funding for transportation projects; 
 

21. May represent the Department before the City Council, Planning Commission, Board of 
Supervisors, Regional Water Quality Control Board, or other governing or advisory 
bodies; 

 
22. May schedule and conduct citizen advisory committee meetings; 

 
23. May oversee enforcement of City ordinances, permits, etc.; 
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QUALIFICATIONS GUIDELINES
 
Education, Experience and Training 
 
Any combination of experience and training that would likely provide the required knowledge and 
abilities is qualifying.  A typical way to obtain the knowledge and abilities would be: 
  

Education: 
 
• Equivalent to a Bachelor’s degree from an accredited college or university with major 

course work in civil engineering. 
 
Experience: 

 
• A minimum of five years experience in public works engineering and construction 

management, including contract administration, plan review, coordination of funding sources 
experience, with at least two years of lead supervisory and project management 
responsibility. 
 

Knowledge and Abilities
 
 Comprehensive Knowledge of: 

 
• Principles and practices of Civil Engineering; 
 
• Pertinent Federal, State and Local laws, codes, and regulations; 

 
• Advanced principles and practices of project management; 

 
• Modern methods, materials and techniques used in the design and construction of a wide 
 variety of public works and capital improvements projects; 

 
• Principles of budget preparation and administration and capital project financing, 

particularly in a public agency; 
 

• Preparation of grant reimbursement requests, particularly state and regional transportation 
funding procedures; 
 

• CEQA and NEPA regulatory permitting processes associated with the design and 
construction of public works projects; 

 
• Principles and practices of effective management and supervision, safe working conditions, 

and training; 
 

• Computer use, including word processing, data base management, spreadsheets, 
graphics, GIS and computer aided drafting; 

 
• Principles of cost estimating and contract administration. 
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Ability to: 
 
• Manage and provide leadership for the Capital Projects Division; 

  
• Effectively plan and direct the work of a professional and technical level staff and/or private 

contractors; 
 

• Conduct comprehensive engineering studies, prepare complex reports and make 
recommendations on major projects; 
 

• Analyze complex engineering problems and use sound engineering judgment in their 
resolution; 
  

• Confer extensively and effectively with various governmental agencies, private consultants, 
land developers, other firms and the general public; 

 
• Render decisions under controversial conditions and those involving considerable public 

interest based upon established policy, legal or engineering standards; 
 

• Prepare presentations and speak to the governing or advisory bodies and the general 
public; 

 
• Negotiate agreements effectively and persuasively; 
 
• Understand and interpret engineering construction plans, specifications and other contract 

documents; 
 

• Conduct comprehensive engineering studies and prepare reports with appropriate 
recommendations; 

 
• Ensure project compliance with Federal, State and local rules, laws and regulations; 
 
• Prepare and monitor project budgets; 

 
• Communicate effectively both verbally and in writing; understand and carry out verbal and 

written instructions; 
 
• Operate and utilize computers; type and input data into computer terminal utilizing programs 

for word processing, data base management, spreadsheets, graphics, computer aided 
drafting and GIS applications; 

 
• Operate a vehicle observing legal and defensive driving practices; 
 
• Establish and maintain effective relationships with City officials, employees, regulatory 

agencies, businesses, contractors and the public. 
 

Special Requirements 
 

• Possession of a valid Class “C” California driver’s license with a satisfactory driving record; 
 
• Registration as a Civil Engineer in the State of California preferred, but not required. 



CAPITAL IMPROVEMENT PROGRAM MANAGER PAGE 5 
 
 
PHYSICAL AND MENTAL DEMANDS/WORKING CONDITIONS 
 
The physical and mental demands herein are representative of those that must be met by an 
employee to successfully perform the essential functions of this job.  Reasonable accommodations 
may be made to enable individuals with disabilities to perform these essential job functions. 

• Mental function:  Includes reading, writing, mathematical computations, operating a 
computer, problem solving, managing multiple projects, calmly handling complaints and 
problems from citizens or contractors, decision making under stressful conditions, and 
executing assignments within established deadlines. 

• Productivity:  Incumbents must perform work in an efficient, effective and timely manner 
with minimal direction. 

• Mobility:  Incumbents must be able to stand, sit, walk, climb or balance, stoop, kneel, crouch, 
and crawl.  Hand-eye coordination is necessary to operate computers, and various types of 
office equipment.  Incumbents may be required to perform light lifting and carrying. 

• Vision:  Vision sufficient to read small print, computer screens, and printed documents, and 
to operate assigned equipment. 

• Hearing:  Incumbents are required to hear in the normal audio range with or without 
correction. 

• Environment:  Ability to be exposed to inclement weather and conditions including cold, heat, 
noise, outdoors, vibrations, chemicals, mechanical and electrical hazards. 

• Other factors:  Incumbents may be required to work extended hours including evenings and 
weekends.  Incumbents may be required to travel outside City boundaries to attend 
meetings. 

 
 

Date Adopted:  July15, 2008  Date Revised:   
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Updated Community Services Department Organizational 

Chart. 
 

 



Last Updated: July 10, 2008 
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