
Administrative Programs 

1. Municipal Management Program 
Goal: HMP Administration 

Policies: Update HMP (Workshops, CEQA, Permitting) 
 Oversee Implementation (Interdepartmental) 

2. Fiscal Program 
Goal: Provide Funding for Implementation 

Policies: Annual Funding (General Fund) 
 City Butterfly Fund (For Long-Term Programs) 

3. Interagency Cooperative Program 
Goal: Regional Coordination 

Policies: Share Data (Federal, State, Local Agencies) 

4. Community Wildlife Protection Program 
Goal: Coordinate HMP with CWPP Implementation 

Policies:  Prioritize HMP Actions with Dual Benefits 



Administrative Programs 
5. Trail Management Program 
Goal: Maintain Trails for User Safety & Habitat 
Protection 

Policies: Trail Maintenance (Fill Ruts, Use Wood Chips, 
 Repair Ropes, Remove Eucalyptus “Leaners”) 
 Coordinate with Coronado Butterfly Preserve 

6. Waste Management Program 
Goal: Waste, Trash, and Debris-Free HMP Area 

Policies: Remove Waste (Public Works, Docents) 
Education (Signage, Docents) 

7. Aesthetic Resources Management Program 
Goal: Improve HMP Area Aesthetics 
Policies:  Provide Stewardship (Implement HMP) 

8. HMP Review, Update, & Amendment Program 
Goal: Keep HMP Up-to-Date 
Policies:  Update HMP As-Needed (Re-Adopt Updates) 

 

9. Catastrophic Event Response Program 
Goal: Minimize Impacts of Environmental Events 
Policies: Develop Protocols (Storm Damage to Trees, 
 Pest Infestation, and Fire Response) 

 


