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Welcome 
Introductions 

City Staff 
Planning & Environmental Review 
Public Works 
Neighborhood Services 
 

Consultants 
Althouse and Meade, Inc. 
Channel Islands Restoration 
Spiewak & Associates 



Workshop Format 

6:00 p.m. Welcome 

6:15 p.m. Presentation 

6:45 p.m. Group Question and Answer 

7:00 p.m.  Open House 

 
Stations 

Background Information 

HMP Administrative Programs 

HMP Natural Resources Management Programs 

HMP Outreach Programs 

HMP Monitoring, Research & Adaptive Management Programs 



Presentation Outline 

I. Background 

II. Plan Studies 

III. Format of the Plan 

IV. Plan Purpose 

V. Summary of Draft Programs 

VI. Next Steps 



Policies Driving the Plan 

General Plan ‒ Conservation Element 

• CE Policy 4: Protection of Monarch Butterfly Habitat 

Ellwood Mesa Open Space Plan 

• Guides the management actions monarchs and 
supporting habitat 

Community Wildfire Protection Plan 

• Enhances community wildfire protection 
with a multi-objective approach to also 
protect sensitive natural resources 



 



Historic Patterns at Ellwood 

• Eucalyptus forests planted in late 1800s/early 1900s 

• Monarchs likely used these forests to aggregate at 
that time; first records are from 1950s 

• Monarchs usually arrive at Ellwood in October to 
overwinter. 

• There are 8 historic aggregation sites around 
Ellwood Mesa – Sperling Preserve Open Space 



Ellwood Main Historic Patterns 
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Note: In the 1970’s-’80’s, there are anecdotal accounts of approx. 250,000 monarchs. 



Summary of Previous Public Comment 
Feb 2011 Workshop 
• Butterfly Habitat Issues: 

– Pests 
– Ivy 
– Hazard trees, branches 
– Fuel management 
 

• Ensure fuel management & 
butterfly habitat 
management don’t conflict. 

• Lots of concern about fire 
risk from Ellwood Mesa 
eucalyptus trees .  



Summary of Previous Public Comment 
November 2012 Goleta Butterfly Docent Meeting 

 
• Permitting issues need to be 

clarified in Plan. 
– Role of Coastal Commission 

• Consider “stay out” signs in 
sensitive areas. 

• Consider manual removal for 
all invasive understory plants. 

• Find an expedited method to 
address immediate public 
safety hazards as they occur 
(i.e. fallen branches, trees, 
etc.).   



Plan Studies 
Literature and Air Photo Review 

1994 2010 

Ellwood North forest as 

seen in 1994 and in 

2010, shows the 

increase in canopy and 

shrub cover.  Ellwood 

North held more 

monarch butterflies in 

1994 than in 2010 



Plan Studies 
Monarch Butterfly Inventory 



Plan Studies 
Habitat Assessment 

Algerian ivy (Hedera canariensis) covers trunks and ground at the entrance to 

Ellwood Main.  This vine reduces clustering opportunities, can affect tree health, 

and occupies the ground with habitat conducive to rats. 



Plan Studies 
Tree Survey 
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Tree Survey Map 

Overall Health of all 120 Tagged 

Trees: Ellwood West, Main, East 

and Ocean Meadows Habitat 

Aggregation Sites. Note: No trees 

were in excellent or perfect 

condition. 



Overall Management Goals:  

… to protect and promote 
the vitality of monarch 
aggregation sites via 
active management.  

… to enable science-based 
management decision-
making. 

… to promote awareness of 
this valuable resource. 



Purpose of this Management Plan 

• Provide a programmatic approach to 
management of the habitats that support the 
monarch butterfly 

• Maintain and improve habitat conditions to 
ensure long-term viability of the monarch 
population 



Plan Format 

• Examines recent monarch population trends 

• Documents existing habitat conditions 

• Provides 22 programs which contain: 

– goals,  

– policies, and  

– management actions  

 



The Management Plan Programs 

A.  Administrative  Programs 

B.  Natural Resources Management  Programs 

C.  Outreach Programs 

D.  Monitoring,  Research,  and  Adaptive 
 Management Programs 



Administrative Programs 

1. Municipal Management Program 

Goal: HMP Administration 

 

Policies:  
 

Update HMP 

(Workshops, CEQA, Permitting) 

 

Oversee Implementation 

(Interdepartmental). 



Administrative Programs 

2. Fiscal Program 

Goal: Provide Funding for Implementation 

Policies: 

Annual Funding 

(General Fund) 
  

City Butterfly Fund 

(For Long-Term Programs). 
 



Administrative Programs 

3. Interagency Cooperative Program 

Goal: Regional Coordination 

 

Policies:  

Share Data 

(Federal, State, Local Agencies). 



Administrative Programs 

4. Community Wildfire Protection Program 

Goal: Coordinate HMP with CWPP Implementation 

 

Policies:  

Prioritize HMP Actions with Dual Benefits. 



Administrative Programs 

5. Trail Management Program 

Goal: Maintain Trails for User Safety & Habitat 
Protection 
 
Policies: 
Trail Maintenance 
(Fill Ruts, Use Wood Chips, Repair Ropes, Remove 
Eucalyptus “Leaners”) 
  
Coordinate with Coronado Butterfly Preserve. 



Administrative Programs 

6. Waste Management Program 

Goal: Waste, Trash, and Debris-Free 
HMP Area 
 
Policies: 
Remove Waste 
(Public Works, Docents) 
 
Education 
(Signage, Docents). 



Administrative Programs 

7. Aesthetic Resources Management 

Goal: Improve HMP Area Aesthetics 
 

Policies: 

Provide Stewardship 

(Implement HMP). 



Administrative Programs 

8. HMP Update and Amendment 

Goal: Keep HMP Up-to-Date 
 

Policies:   

Update HMP As-Needed 

(Re-Adopt Updates). 



Administrative Programs 

9. Catastrophic Event Response Program 

Goal: Minimize Impacts of Environmental Events 
 

Policies: 

Develop Protocols 

(Storm Damage to Trees,  Pest Infestation, and 
Fire Response). 



Natural Resources Management Programs 

10. Monarch Butterfly Management Program 

Goal: Facilitate Use of HMP  Area for Monarchs 
Policies: 
Implement HMP 
(Protect Trees, Monitor) 
  
 Long-Term  Management 
(Adapt HMP) 
  
 Restoration 
(Plant Milkweed) 
  
 Avoid HMP Trail/Tree Work Oct thru March. 



Natural Resources Management Programs 

11. Wildlife Habitat Management Program 

Goal: Consider Multi-Species Management Approach 
 

Policies: 
Improve Ecosystem Functions 

(Educate  Staff &Contractors; Preserve Trees w/ 
Cavities) 
  

Habitat Restoration 

(for Monarchs & Wildlife; Restore Areas Adjacent to  
Groves). 



Natural Resources Management Programs 

12. Tree Management Program 
Goal: Manage Eucalyptus Groves for Monarchs 
 
Policies:  
Improve Tree Health 
(Eliminate Pests; Cut “Leaners”  Threatening Healthy Trees) 
  
Improve Sustainability of Grove 
(Tree  Mgmt. Prioritizes Viability of Monarch Usage) 
  
Improve Public Safety  
(Remove Tree Fall Barriers  on Trails) 
  
Reduce Fire Risk 
(Remove  Deadwood etc.). 

 



Natural Resources Management Programs 

13. Integrated Pest Management 

Goal: Control or Eradicate Monarch/Eucalyptus 
Pests 
 
Policies: 
Inventory Pests & Disease 
(by Grove) 
 
Manage Pests & Disease 
(Prioritize by Risk Level;  Use Integrated Pest 
Mgmt. BMPs). 



Natural Resources Management Programs 

14. Habitat Enhancement & Restoration 

Goal: Enhance & Restore to Preserve Monarch Habitat 

 

Policies: 

Encourage Natives (Restore Damaged Areas with Native Plants) 

 

Consider Grove Gaps (Plant Herbaceous Natives in Understory) 

 

Devereux Creek  (Improve Puddling Areas) 

 

Habitat Enhancement (Coordinate  with Other Ellwood Projects to 
Ensure Monarch Habitat is Priority) . 



Natural Resources Management Programs 

15. Invasive Plant Management Program 

Goal: Eradicate Invasive, Non-Native Plants 

 

Policies: 

Identify Invasives 

(Prioritize Invasive Plant Removal Areas) 

  

Control Invasives 

(Control High-Priority Invasives, then Medium 
Priority, then Limited Priority Invasives). 



Natural Resources Management Programs 

16. Ecosystem-wide Mngt Coordination 

Goal: Coordinate HMP with Other Ellwood Projects 
 

Policies: 
Coordinate HMP Programs 

(Ensure HMP Actions are Internally Consistent) 

  

Ensure Non-HMP Projects Support the HMP 

(Make Recommendations Regarding Pest, Fire, & 
Public Safety Mgmt. Proposals in Non-HMP Areas). 



Outreach 

17. Community Advisory & Docent 

Goal: Formally Involve the Public 

Policies: 
Oversight by Monarch Docents 

(Docent Coordinator to Take Lead Role; Set up 
Regular Meetings) 

 

Provide for Public Education 

(Docent Program; Docent-Led Tours; Expand 
Docent Roster; Use Website). 



Outreach Programs 

18. Interpretive Program 

Goal: Create Signage Program 

 
Policies: 
Develop Interpretive Signage Program 

(Biology of Monarch Signs; Importance of Ellwood Signs; 
General Info Signs; Use Grants to Fund Effort; Install Signs in 
Minimally Intrusive Areas) 

 

Docent Review of Signage Program 

(Review of Design, Wording, and Location). 



Outreach Programs 

19. Education Program 

Goal: Provide Educational Experiences for Students 

 

Policies: 
Provide K-12 Programs 

(Create Educational Materials, Docent Coordinator 
Oversight) 

 

 Website 

(Update and Expand Information). 



Monitoring, Research, & Adaptive Mngt Programs 

20. Monitoring Program 

Goal: Implement a Monitoring Program 

 

Policies:  
Conduct Annual Counts  

 

Create a Monitoring Report 

(Track HMP Implementation Progress). 

 



Monitoring, Research, & Adaptive Mngt Programs 

21. Research Program 

Goal: Encourage Monarch/Habitat Research 

 

Policies: 

Allow for HMP-Related Research 

(Evaluate Requests; Ensure Research is Non-
Invasive; Issue Certain Research  Permits). 



Monitoring, Research, & Adaptive Mngt Programs 
22.  Adaptive Management Program 

Goal: Establish Adaptive Management 
Approach 

 

Policies: 
Use Adaptive Management 

(Use Monitoring Report as Tool for Updating 
HMP Programs; Every 5 Years, Re-Assess 
Existing Conditions and Adapt HMP if Needed). 

 



Next Steps 
• Incorporate Public Feedback & Release Draft Plan 

• Consider Additional Public Comment & Release 2nd Draft 
Plan 

• Present Plan to City Council 
 

• Further internal review of the DRAFT 
 

• Environmental Review & Public Meetings 
 

• Permitting by City Council, Coastal Commission & other 
agencies, as needed. 

 

… Implementation. 



We Appreciate Your Input! 

Break to Open 
House 


